
A G E N D A   N O T E S 
Gorham Town Council Regular Meeting 

February 6, 2018 – 6:30pm 
Burleigh H. Loveitt Council Chambers 

 
 
1.  Public Hearing #1 - Item # 9312 
 
Public hearing on a proposal to issue a renewal liquor license to Blue Pig, LLC, Gorham Country Club Inc, Spire 
29 LLC, and 141 Inc., DBA School Street Pub and Grill. (Admin. Spon.) 
 
All Town departments report no issues with the license renewals.  
 
2.  Public Hearing #2 - Item # 9313 
 
Public hearing on a proposal to issue Special Amusement Licenses to Spire 29 on the Square, LLC and 141 Inc., 
DBA School Street Pub and Grill. (Admin. Spon.) 
 
All Town departments report no issues with the license renewals.   
 
3.  Public Hearing #3 - Item # 9314 
 
Public hearing regarding a proposal to amend the Land Use & Development Code to permit the operation of 
mobile vending units in certain commercial districts. (Admin. Spon.) 
 
At the November 14, 2017 meeting, the Town Council forwarded a proposal to the Planning Board after review 
in the Ordinance Committee to allow mobile vending units (food trucks) in certain zoning districts in the Town 
of Gorham with various restrictions as outlined in the language. The Council’s amended order to the Planning 
Board included the Gorham Village Center District, Urban Commercial District, Roadside Commercial District, 
Industrial District and Narragansett Development District.  
 
The Planning Board recommends the removal of the Gorham Village Center District and Urban Commercial 
District zones from the amendment to the ordinance. A memo from the Town Planner is attached with the 
Planning Board’s recommendation and proposed language, which also includes some minor suggested legal 
corrections by the Town Attorney.  
 
Order # 9314 includes the Council’s original language sent to the Planning Board. Should the Council wish to 
adopt the Planning Board’s recommendations, you would need to amend the order at your meeting. A copy of 
our zoning map is also attached.  
 
4. Item # 9315  
 
Action to consider a proposal to amend the Land Use & Development Code to update language regarding high 
intensity soil surveys. (Admin. Spon.) 
 
The Planning Board through the Planning Department would like to amend the Land Use and Development 
Code’s language regarding high intensity soil surveys. Comments from engineers and soil scientists informed 
staff that our language is no longer relevant to modern techniques. A memo from the Town Planner on the 
subject is attached.  
 
 



5. Item # 9316  
 
Action to consider a request from the School Department for a continuation of funding to develop a project to 
expand Gorham High School for presentation to the Voters in a future referendum. (Admin Spon.) 
 
This is a request from the School Department for an additional $67,500 as seed money for concept work by 
Harriman Associates for the Gorham High School Project. On November 2, 2017, the Town Council approved an 
initial $150,000 as seed money transferred from the Land Acquisition Reserve. The $67,500 from this request is 
also proposed to be transferred from the Land Acquisition Fund. When a Gorham High School project is 
approved and bonded, this seed money will be reimbursed back to the Town. Current balance of the Land 
Acquisition Reserve is $409,300.26. 
 
A memo from School Superintendent Heather Perry is attached.  
 
6. Item # 9317 
 
Action to consider accepting a bid for a surplus property acquired through a foreclosure tax lien. (Admin Spon.) 
 
The Town Council had previously authorized the sale of a surplus tax acquired property on Huston Road of 
approximately .07 acres, Map 111, Lot 27. After a public bid process Nate Hurteau of Hurteau Holdings, Inc. was 
the high bidder with a bid of $3,750. Two other bids were received, Charlene Malone for $1,000 and Edward & 
Nancy Butts for $500. A 10% deposit is being held by the finance office on all bids.  
 
The high bidder was contacted and is aware that the Town will sell the property as is with a quit claim deed and 
that the size of the small size of the parcel may present problems for any significant use of the property.  
 
7. Item # 9318 
 
Action to consider authorizing the Town Manager to enter into an agreement for a professional inventory and 
analysis of existing street lights for future conversion to LED street lights. (Admin Spon.) 
 
Last year, staff began meeting with representatives from the Towns of Windham, Standish and Raymond on a 
potential regional street light inventory and LED conversion process. All four towns vetted proposals from 
vendors for inventory analysis and proposals to convert each town’s leased conventional street lights to 
municipal owned LED fixtures. RealTerm Energy was selected as a vendor that all four towns could contract 
with independently, but still benefit from quantity savings. This contract commits the Town to an inventory and 
analysis of our existing lights, but does not commit the Town to switch to LED lights unless we feel it is 
advantageous after receiving RealTerm’s report, data and analysis.  
 
Currently most municipalities lease / rent their street lights from Central Maine Power for fixed rates per 
month depending on the type and wattage of each fixture. Gorham has 437 fixtures that we are being billed for 
by CMP (highest number of the four towns) at a cost of approximately $70,000 per year. It has been common for 
municipalities to find that they have been overbilled by CMP for dozens of fixtures after an audit is completed. I 
suspect that just an inventory and identification of overbilled fixtures will offset the cost of this contract.  
 
As part this contract with RealTerm, Gorham will receive the follow: 
 

- GIS Inventory of all existing street lights – data to remain property of Town. 
- GIS Inventory of new LED fixtures should we opt for a total project. 
- A comprehensive report and analysis of existing lights, needs based on pedestrian traffic, redundant 

lights, lights being billed by CMP, but not actually in existence, etc.  



- Public hearing / information meeting on LED conversion if the Town decides to commit to a conversion 
process.  

- Group / regional LED fixture bidding assistance if we decide to commit to a total conversion.  
- Assistance in selecting a LED luminaire manufacturer.  
- Photometric designs and a comprehensive lighting design analysis of the entire Ttown.  
- Smart control consultation.  
- Investment grade audit report.  
- Assistance with potential rebates.  

 
We will be billed at a rate of $38.30 per fixture, or approximately $16,737 if we have the number of fixtures CMP 
says we have. Conversely, we will be billed $40.40 per fixture if we elect not to use RealTerm for an LED 
conversion, or $17,655. An 18% gross margin of the fixture cost will be billed if we elect to use RealTerm to help 
contract, procure and handle our conversion process on a Town wide project.  
 
It is estimated that the payback from a total LED conversion project will be approximately three to four years 
with the Town seeing considerable savings with the LED fixtures, despite having to contract for occasional 
repairs and damage replacements, etc. as the Town would own the fixtures and just buy the electricity from 
CMP.  
 
Depending on initial savings from an inventory vs. actual billing, I will pay for the contract either from 
encumbered reserve accounts and/or directly from our street light fund if we see immediate savings. Should the 
Town wish to move forward with an LED conversion of all our lights and purchase the fixtures as many towns 
are currently doing, we can either budget the entire amount up front or use RealTerm to work out a finance-to-
own process over three or four years and pay for it through what we currently budget for street lights. A draft 
contract with RealTerm is attached, as well as their initial proposal to the four towns.  
 
Overall, the initial design and inventory process will be very beneficial to the Town from a savings perspective, 
as well as a professional study of what our street light system should really look like. I recommend that the 
Council authorize entering into the agreement with RealTerm. 
 
8. Item # 9319 
 
Action to consider adopting Town Council goals for the 2018 calendar year. 
 
Town Council goal results from the January survey are outlined in my January 22, 2018 memo which is 
attached.  
 
9. Item # 9320 
 
Action to consider Town Council endorsement of a nonprofit CDBG grant application for home rehabilitation 
projects that will benefit and improve standards of living and life safety issues for thirteen residents with 
intellectual disabilities, mobility issues and mental health disorders in the Town of Gorham. 
 
Port Resources has requested the Town Council’s endorsement of their Community Development Block Grant 
application which will provide funding to repair homes in Gorham where thirteen residents with intellectual 
disabilities and other special conditions reside. CDBG applications for non-profits require an endorsement of 
the host municipality. There is no direct cost to the Town as part of this application and a letter from Port 
Resources is attached. 
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