
A G E N D A   N O T E S 
Gorham Town Council Regular Meeting 

July 11, 2017 – 6:30pm 
Burleigh H. Loveitt Council Chambers 

 
1. Town of Scarborough’s Property Tax Assistance Ordinance 
 
A Representative from the Town of Scarborough will provide a presentation to the Town regarding the 
Town of Scarborough’s Property Tax Assistance Ordinance. For background material, please see my 
memo dated July 6, 2017. 
 
I have also attached a copy of their Property Tax Assistance Ordinance. 
 
2. Item # 9207 
 Land Ranking Policy 
 
This policy was first considered by the Town Council at your meeting on April 4, 2017 and then tabled. 
The Council then asked staff to obtain comment from the Presumpscot Regional Land Trust, Maine 
Farmland Trust, Cumberland County Soil & Water Conservation District and the Town’s Conservation 
Commission. Comments were received from three of those organizations, which are attached as well 
as my memo dated June 28, 2017. 
 
Based on those comments, staff has made some adjustments in the proposed policy; however, the 
Council should be aware that the policy that is in your agenda is the policy that was tabled. A copy of 
the modified policy is included with your notes and dated July 11, 2017. The Councilors who wish to 
adopt the adjusted policy should move to amend the order and include those adjustments. 
 
3. Item # 9233 
 Agricultural Events Center 
 
At the January 3, 2017 Council Meeting, the Town Council forwarded a request from Norm Justice to 
amend the Land Use and Development Code to allow Agricultural Special Events in the rural zone and 
asked the Planning Board to develop the language. 
 
At the June 5, 2017 meeting, the Planning Board voted 5-0 with 2 absent to recommend approval of 
the proposed amendment. 
 
In your packet is a June 22, 2017 memo from Tom Poirier on the proposal. 
 
Please note, any event facility would need to be approved by staff and must comply with the Town 
Sprinkler Ordinance. Other provisions include: 
 

1. The maximum number of events is 25/year and maximum number of people is 250/event. 
2. Porta-Potties may be used for up to 6 events per year, but after that real bathrooms would 

need to be provided. 
3. Each event would need to receive a permit and include a Traffic Management and Parking 

Plan and comply with the Town’s noise standards. 
4. Applicants need to provide evidence of agricultural production of at least $10,000 in the 2nd 

or 3rd year of the 5 years preceding their application. 



4. Item # 9235 
 Appointment of Town Manager 
 
The Town Council reached an agreement with Ephrem Paraschak to be the next Town Manager, 
effective September 1, 2017. The Council simply needs to formally approve the contract and 
appointment. 
 
5. Item # 9236 
 Accept Murray Drive 
 
Murray Drive is located in the Sanborn Meadows subdivision off of Mighty Street, is approximately 
1,320 feet long or 0.25 miles and consists of 14 single-family lots. All of the properties are served by 
residential sprinkler systems and the road has been inspected and complies with our ordinance. 
 
6. Item # 9237 

Turnaround Easement on Phinney Street 
 
In your packet is a memo from me dated July 5, 2017 providing background information, copies of my 
prior memo dated January 23, 2017, my memo to Paul Smith dated December 28, 2016 and various 
emails received from staff. 
 
7. Item # 9238 
 Reappropriation of Road Funds 
  
Several years ago, the Town did a road project on New Portland Road and a road project on County 
Road under a new Maine Department of Transportation program, in which the Town received partial 
reimbursement for the cost of the program. The Town, through the reimbursement process, ended up 
with excess funds in the New Portland Road project account and a deficit in the County Road project. 
This order would transfer some of the excess funds in the New Portland Road project account to zero 
balance the County Road project account. Both projects have been completed.  
 
8. Item # 9239 
 South Street Road Project  
 
I am recommending that the Town of Gorham self-fund the $500,000 local share of the road project on 
South Street, rather than issue bonds and borrow money for this project. I have provided more 
detailed information in my memo to you dated June 29, 2017. 
 
9. Item # 9240 
 Adult Daycare Centers 
 
At your June 6, 2017 Council meeting, the Council considered a request from Attorney Andrew Kull 
representing Samira Mohammed who requested that the Land Use and Development Code be 
amended to allow Adult Day Care Centers. The Council forwarded this to the Ordinance Committee for 
them to review and make a recommendation to the Council. The Ordinance Committee considered this 
request at their meeting on June 27, 2017 and further discussed the item with Mr. Kull and Ms. 
Mohammed who were present. The Ordinance Committee then subsequently made a recommendation 
3-0 to forward the proposal to amend the Land Use and Development Code to the Planning Board for 
Public Hearing and recommendation. The proposed amendment is part of the Council order. 



10. Item # 9241 
 Gorham Village Alliance Appointment 
 
The Council has supported the Gorham Economic Development’s efforts to join the Maine Downtown 
Network, which is a program through the Maine Development Foundation. The Gorham Economic 
Development Corporation has submitted their application to the Maine Development Foundation and 
part of the program is to form a committee that would be focused on Gorham Village. This order would 
appoint Councilor Marla Stelk to be the Town Council’s representative on that committee. 
 
11. Item # 9242 
 Partial Abatement of Taxes 
 
In your packet is a memo from our now retired Assessor, Mike D’Arcangelo, to me detailing an error in 
the assessment for two properties. The Assessor was able to correct the error in the most current year, 
but only the Town Council can abate the taxes for two prior years, which are detailed in his memo. 
 
 
12. Item # 9243 

Appointment to the Metro Bus Steering Committee 
 
The Town Council has voted to provide funding to expand the Metro Bus service to Gorham for a 
three-year period of time. Metro Bus is preparing to develop that route and has asked for the Town to 
appoint representatives to a steering committee that will include a representative from USM, 
Westbrook, Portland and METRO to help develop the bus route; one of the appointments should be a 
Town Councilor. This order would appoint a member of the Town Council, along with Michelle 
Belhumeur, who is the Administrator at Gorham House Assisted Living, David Galbraith - Zoning 
Administrator, and Tom Ellsworth - President of the Gorham Economic Development Corporation. 
 
13. Item # 9244 
 Amend the Land Use and Development Code for Food Trucks 
 
Council Hartwell has sponsored this item and would ask the Ordinance Committee to consider 
developing an amendment to the Land Use and Development Code to make it easier for food trucks 
and food carts to operate in Gorham. This item has been debated in the past by the Town Councilors. 
Previous Councilors were concerned about the need to support the Town’s existing business owners 
who have invested in buildings and equipment vs. a food cart, in which there is really no investment 
nor any property taxes that are derived from it and can be moved easily from one location to another 
location. 
 
14. Item # 9245 
 Reschedule August Town Council Meeting 
 
The Councilors’ regularly scheduled meeting for August would be August 1, 2017. I am requesting that 
the Council move that meeting back one week, because your July meeting was also moved back one 
week due to the July 4th holiday. 
 
Please let me know if you have any questions. 
Att. 
























































































