
A G E N D A   N O T E S 
Gorham Town Council Regular Meeting 

August 8, 2017 – 6:30pm 
Burleigh H. Loveitt Council Chambers 

 
1. Old Business – Item # 9144 

Moratorium on Retail Marijuana Establishments 
 
Council members should be aware that there is a second agenda item later on your agenda which 
would prohibit retail marijuana establishments. My recommendation would be to table the 
Moratorium Ordinance until your December 5th meeting. 
 
2. Old Business – Item # 9237 

Easement for Turnaround on Phinney Street 
 
The Town Council tabled this item from your July 11th meeting to the August meeting. I have provided 
another copy of all of the attachments from your last set of agenda notes on this topic. 
 
3. Public Hearing # 1 – Item # 9246 

Ordinance to Prohibit Marijuana Establishments 
 
Note: The Town Attorney considers this a Land Use Ordinance and it must be sent to the 
Planning Board for their public hearing and recommendation. 
 
In your packet is a memo from me dated July 31, 2017 discussing my recommendations to the Council 
to go ahead and prohibit retail marijuana establishments. Also in your packet is a memo from Chief 
Dan Jones and a document illustrating various types of retail/recreational marijuana products 
intended to be eaten. 
 
4. Public Hearing # 2 – Item # 9247 
 Option to Provide Local Building Plan Review  
 
This item was originally sent to the Ordinance Committee by the Town Council back in July 2016. It 
has languished there since then, because of the heavy workload of the Ordinance Committee; however, 
the Ordinance Committee had an opportunity to have a good discussion about it at their last meeting 
held on July 25th and by vote of 3-0, recommended approval to the Town Council. The intent of this 
Ordinance is to provide an option to local developers who must get their building plans reviewed and 
approved for compliance under NFPA 1, the Uniform Fire Code, in order to proceed with their projects. 
Currently, they must go to the State Fire Marshal in order to obtain that review and approval and the 
State Fire Marshal’s Office often has a heavy workload and will take a long time for that review to be 
completed. 
 
We believe that developers can obtain the same review locally at a much faster review process 
through our own Fire Department. In addition to that, should those plans subsequently need to be 
amended; if the original review was done by the State Fire Marshal’s Office, that amendment must go 
back to the State Fire Marshal’s Office causing further delay to the project. Whereas if the review has 
been done locally, the local Fire Department can often give nearly immediate feedback and approval to 
a change. We view this as a service to our business community in terms of being able to assist them in 
moving their projects along more quickly. I want to point out again that this is simply an option; the 



developers will retain the right to apply to the State Fire Marshal’s Office for building review should 
they choose to do that. 
 
During the discussion with the Ordinance Committee, a question came up about the process for 
reviewing building plans for ADA compliance, which is referred to as “Barrier Free” review. That is 
currently a second and separate review that is done by the State Fire Marshal’s Office and with a 
separate fee. This Ordinance is not intended to have the Town of Gorham develop or obtain the 
expertise that would be needed to provide that review; however, it’s our understanding that the 
Barrier Free review done by the State Fire Marshal’s Office is generally a much quicker review and 
usually does not hold up a project like the building plan review for the Uniform Fire Code. 
 
5. Item # 9248 
 Bid for 10-Wheel Tandem Axle Dump Truck 
 
Funding of $172,000 for the replacement of the 2001 International Tandem Axle Dump Truck is 
included in the 2016-17 Budget and approved by the Town Council. The Town received multiple bids 
for this item and we are recommending a bid from Freightliner of Maine, located in Westbrook at a 
fully equipped cost of $167,704. Bob Burns has a memo on this item dated August 2, 2017 that is 
attached. 
 
6. Item # 9249 

Replacement of Six-Wheel Dump Truck 
 
Funding of $144,000 for replacement of the 2002 International Six-Wheel Dump Truck is included in 
the current year budget and approved by the Town Council. The Town also received multiple bids for 
this truck and we are recommending a bid from Freightliner of Maine with trade-in and fully equipped 
for $142,651. Bob Burns has a memo on this item dated August 2, 2017 that is attached. 
 
7. Item # 9250 
 Fire Department Request to Retain Old Rescue Vehicle 
 
In your packet is a memo from Chief Lefebvre to myself dated June 14th asking for authority to keep 
and retain the old Rescue Vehicle as a spare vehicle to be used when one of the two front-line vehicles 
are out of service. 
 
8. Item # 9251 
 Maine Municipal Association Officers Election 
  
The Town of Gorham is a member of the Maine Municipal Association and the Town gets to vote on 
Vice President and Executive Committee members. With a biographical sketch of both the proposed 
candidate for Vice President, as well as the three nominees for the Executive Committee, I know all of 
these folks and would recommend the Council approve the slate of officers as proposed. 
 
9. Item # 9252 
 Planning Board Review to Make Ordinances Consistent with the Comprehensive Plan 
 
In your packet is a letter from Ed Zelmanow, Chair of the Gorham Planning Board, asking for 
permission from the Town Council to allow the Planning Board to review the Town’s Land Use and 
Development Code and subsequently make recommendations to the Town Council for amendments 



that would make the Land Use and Development Code consistent with the new Comprehensive Plan 
that was adopted by the Town Council last year in September 2016. 
 
10. Item # 9253 
 Senior Property Tax Assistance Rebate Ordinance 
 
This item is sponsored by Councilor Stelk, and follows up on the presentation made by the Town of 
Scarborough regarding their own Property Tax Assistance Ordinance and would ask Staff to develop a 
similar Ordinance for the Town Council to consider. 
 
11. Item # 9254 
 Acceptance of Funds from Criminal Cases 
 
The Town of Gorham provides assistance to State Agencies regarding criminal cases, and from time to 
time, the Town is entitled to a portion of the assets that are seized in those cases; however, the Town 
Council still must affirmatively agree to accept the transfer of those funds and that is what is going on 
with this agenda item.  
 
12. Item # 9255 
 Remove Restrictions on Use of Robie Park 
 
This item is sponsored by Councilor Phinney and would ask the Town Attorney to begin the process of 
removing restrictions on the Town’s ability to use Robie Park, so that in the future the Town would be 
free to use Robie Park as deemed in the Town’s best interest by the Town Council. 
 
13. Item # 9256 

Municipal/State Agreement 
 
MDOT is preparing to install a traffic light, sometime in the next three years, at the intersection of 
Libby Avenue and Main Street (Rt. 25). This is a regular Municipal/State agreement that needs to be 
signed for the project. Councilors should be aware that, once the traffic light is installed, future 
maintenance of the traffic light becomes the responsibility of the Town. Funding for the estimated cost 
of $380,000 is from the Federal and State government with no funding from the Town. 
 
 
Please let me know if you have any questions. 
Att. 




















































