AGENDA NOTES
Gorham Town Council Regular Meeting
August 4, 2020 - 6:30pm
Remote Zoom Meeting

Public
Hearing #1

On Item #2020-8-01

Public hearing to hear comments on the proposed amendments to the Land Use and Development Code
and Site Plan review for Hans Hansen Contract Zone (M3, L22.502-507, 22.403)(Admin. Spon.)

Public hearing and order for amendments to the Contract Zone of Hans Hansen, Inc. in south Gorham. This
amendment is listed in the agenda and would allow for a variety of residential uses for 55 and over housing that
is currently not allowed in the contract zone. Various other conditions are highlighted in the order.

Public
Hearing #2
On Item #2020-8-02

Public hearing to hear comments on the proposed amendments to the Land Use and Development Code
and Site Plan review for Section 1-11, Roadside Commercial District, to allow self-storage facilities.
(Admin. Spon.)

This public hearing and order will amend the LUDC to allow for self-service storage facilities and warehousing
facilities in the Roadside Commercial District zone, which is located in the lower Main Street area of Gorham.

Item #2020-8-03

Action to consider adopting a resolution to assist with ending systemic racism. (Councilor Wilder Cross
Spon.)

This order will adopt a resolution on systemic racism in Gorham.
Item # 2020-8-04
Action to consider selecting a vendor for a Town-wide revaluation. (Admin. Spon.)

[tem #2020-8-04 is the selection of a revaluation vendor for the Town of Gorham. The Town'’s last revaluation
was a partial revaluation that was conducted in house; however, property values have increased so much in the
Town that our certified ratio can now only be certified 86%, where we normally should be around 100%. When
the certified ratio declines, residents cannot claim 100% of their state exemptions and the town loses a
percentage of personal property tax collections. As a result, our assessments are no longer fair and equitable.

Earlier this year, Town staff sent out an RFP for a revaluation. We interviewed the two firms that submitted
bids, Vision and KRT Appraisal, just as the COVID-19 pandemic started to take off. The process was put on hold
until we were able to get a handle locally on our operations, as well as started to feel more comfortable about
having a contractor out representing the Town during a pandemic. Both vendors have agreed to hold their



pricing as a result of the pandemic; however, staff recommend that we cannot delay a Town-wide revaluation
indefinitely and should start the process.

As aresult of our interviews, staff recommends VISION be approved as the vendor for the revaluation based on
their experience, firm size and reputation - despite being a higher cost. Copies of the proposals will be sent to
the Council.

Item #2020-8-05

Action to consider approving a request for a qualifications process for a joint facilities inventory study
with the Gorham School Department. (Admin. Spon.)

This item is approval of an RFQ and process for hiring a consulting firm to do a town wide facilities study. The
idea was crafted by the Capital Improvement Committees of both the School Committee and Town Council prior
to the pandemic. $200,000 is budgeted between the school and Town budgets for this process; however, the
Town Council has never formally voted on a study and/or the RFQ process / advertisement, which is attached.

Item #2020-8-06

Action to consider authorizing staff to work with the Gorham School Department to remove dangerous
trees between the high school parking lot and Robie Softball Field. (Admin. Spon.)

The Gorham School Department recently requested that the Town approve of removing pine trees between
Robie Field and the High School due to them being dangerous and a maintenance problem. An arborist called in
confirmed that most, if not all of the trees, could and should be removed. As the idea had been brought forward
last year but put on hold, staff is requesting permission from the Town Council before authorizing their
removal.

Item #2020-8-07

Action to consider voting on Maine Municipal Association Legislative Policy Committee Appointments.
(Admin. Spon.)

This item would be the official vote for Town Manager Ephrem Paraschak and Scarborough Town Councilor
Jean-Marie Caterina as delegates to MMA's Legislative Policy Committee. Both individuals have served on the
committee representing Senate District 30 for the past three years.

Item #2020-8-08

Action to consider regulating performance standards and locations for Medical Marijuana Caregivers.
(Councilor Hartwell Spon.)

This item would instruct the Ordinance Committee to create and review standards and permitted locations for
Medical Marijuana Caregivers in the Land Use & Development Code and report back to the Town Council.

Item #2020-8-09

Action to consider forwarding to the Planning Board amendments to the Land Use & Development
Code’s standards on Clustered Residential Development. (Ordinance Committee Spon.)

This item forwards an Ordinance Committee recommendation to the Planning Board that amends the LUDC'’s
standards on Clustered Residential Development. A memo from staff is attached.



Iltem # 2020-8-04

KRT Appraisal

191 Merrimack St, Suite 701

Haverhill, MA 01830
Tel (877) 337-5574
Fax (978) 914-7201

February 3, 2020

Ephrem Paraschak
Town Manager

75 South Street, Suite 1
Gorham, ME 04038

Price Proposal

Dear Mr. Paraschak:

KRT (KRT) is pleased to submit a proposal in response to your Request for Proposals for
the Town of Gorham, Maine. KRT will provide all services outlined in the RFP while
conforming to all Maine State Laws.

Based on the specifications listed in the RFP, the total cost for a Full Revaluation is Three
Hundred Ten Thousand Dollars ($310,000). This includes all services described in KRT’s
Statement of Services with all products delivered by August 1, 2021. This price includes
ten (10) days for defense of values for abatement or Board of Assessment Review at no
additional cost, any time requested above the ten days will be billed at One Hundred
Dollars per Hour ($100.00/Hour). The price per parcel for properties in excess of 7,600
parcels is Forty Five Dollars per Parcel ($45.00/Parcel).

We look forward to the opportunity to discuss this proposal with you. If you have any
questions or need more information, please do not hesitate to call.

Sincerely,

Robert Tozier

Vice President

KRT Appraisal
rob_tozier@krtappraisal.com
www.krtappraisal.com

www.krtappraisal.com



BID PROPOSAL DOCUMENT

This document must be included in the bid package, clearly marked “BID PROPOSAL — PROPERTY
REVALUATION”

Service | | Total Price
Revaluation of all real property ¢,310.000
Internet Services during the revaluation public disclosure period ¢ Included
Internet Services after revaluation (if applicable) ¢ /A

Any other services available ¢ VA
Additional support  (if applicable) g N/A

Bids shall include the following information (Indicate with a (X) in the left-hand column that they
have been included in your response):

No. Item

1. Name and telephone number of person(s) to be contacted for further information
and clarification.

2. Listing of all municipal revaluations completed during the past five (5) years,
including client contact, telephone number.

3. Indication of number of years engaged as a company, corporation, partnership or
individual specializing in governmental tax revaluation services.

Name of project supervisor to be assigned to this project, along with his/her
resume.

5. Time schedule filled out according to the Contract Specifications.

6. Staged fee payments filled out as listed in Contract Specifications.

S-S S UG- G
.Y

7. Rate per parcel of properties in excess of 100% filled out, as listed in the Contract
Specifications.



Town of Gorham, Maine

Proposal for Full Revaluation

KRT Appraisal
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Town of Gorham, Maine

Proposal for Full Revaluation

KRT Appraisal

191 Merrimack St, Suite 701
Haverhill, MA 01830
Tel: (877) 337-5574
Fax: (978) 914-7201

February 3, 2020
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February 3, 2020

Ephrem Paraschak
Town Manager

75 South Street, Suite 1
Gorham, ME 04038

Letter of Transmittal

Dear Mr. Paraschak:

The following report is submitted in response to your Request for Proposals (RFP), for the Town
of Gorham, Maine. This proposal will remain in effect for ninety (90) days from its opening. KRT
has read the RFP and fully understands the scope of services requested.

This comprehensive proposal will serve to provide the Town with our qualifications and
experience in providing similar services in the past. KRT has the capability to perform the services
requested in the RFP while meeting all established deadlines and quality expectations. As a small
company, KRT’s upper management will be solely responsible for all aspects of the valuation
process. Our experience, education, familiarity with Vision CAMA and proven track record make
KRT an excellent candidate to complete the Full Revaluation.

KRT is pleased to provide this proposal and look forward to the opportunity to discuss it with you.
Please do not hesitate to call if there are any questions or if more information is needed.

Sincerely,

Robert Tozier
Vice President
KRT Appraisal
Office: (877) 337-5574

Fax: (978) 914-7201
rob_tozier@krtappraisal.com
www.krtappraisal.com



EXECUTIVE SUMMARY

KRT Appraisal has read the RFP and fully understands the services requested for the Full
Revaluation for the Town of Gorham, Maine. Below is a brief list of services to be provided:

Hold a start-up meeting with the Assessor;

Measure and list all properties;

Take and load a new image for all improved properties;

Provide data entry at every stage of the revaluation;

Analyze all of the qualified sales for the time period of two (2) years prior to the

assessment date of April 1, 2021;

Update all land and building tables as dictated by sales analysis;

Review one hundred percent (100%) of the properties in the field;

Conduct the informal hearings and consider all credible information provided;

Post old and new assessed values on our website as a taxpayer resource;

® KRT Appraisal shall implement a public relations program designed to educate the Board,
Assessor, and general public on the phases of the revaluation as well as the valuation
results from the market analysis;

e Submit to the Town a Uniform Standards of Professional Appraisal Practice (USPAP)

compliant report detailing the methodology used and the results from the revaluation.

KRT Appraisal offers a variety of mass appraisal, consulting, and assessing services to its clients.
Some of these services include:

Data Collection

Digital Imaging
Building Permit Review
Consulting

Abatement Review
Full Revaluations
Valuation Updates
Contract Assessing

KRT Appraisal has extensive hands-on experience using the Appraisal Vision CAMA Software
package and is familiar with the latest Version 8. KRT Appraisal’s upper management have a
widespread knowledge of cost modeling, table maintenance, and advanced report writing. KRT
Appraisal has completed over forty revaluations using the Vision Appraisal CAMA System.



STATEMENT OF SERVICES
FULL REVALUATION

1) PROFILE OF GORHAM, MAINE

2)

1.1: Gorham is a town in Cumberland County, Maine, United States. The population was
estimated to be 17,450 in 2017. It is part of the Portland—South Portland-Biddeford,
Maine metropolitan statistical area. Gorham has approximately 7,600 parcels included
within the scope of this project.

SCOPE OF THE PROJECT

2.1: Subject to the terms and conditions of this Statement of Services, KRT shall measure, list
and update the value for all classes of property located within the Town of Gorham as listed
in Section 1 while conforming to Maine State Law and the guidelines set forth in determining
“Just Value”. The determined “Just Value” will be reflected as of April 1, 2021.

2.2: “Just Value” defined: “In the assessment of property, assessors (Board of Selectmen)
in determining just value are to define this term in a manner which recognizes only that value
arising from presently possible land use alternatives to which the particular parcel of land
being valued may be put. Assessors (Board of Selectmen) must consider the effect upon
value of any enforceable restrictions to which the use of the land may be subjected.
Restrictions shall include, but are not limited to, zoning restrictions limiting the use of the
land, subdivision restrictions, and any recorded contractual provisions limiting the use of the
lands. The just value of land is deemed to arise from and is attributable to legally permissible
use or uses only.” (36 MRSA §701-A)

2.3: KRT believes the most successful revaluations are completed when there is a certain
level of involvement from the Assessor. It is vital to have good communication between the
Revaluation Company and the Assessor. KRT is hopeful that the Assessor is willing to be
involved as much as possible.

2.4: For purposes of this proposal, the scope will be divided into five (5) main groups of
project requirements, each extensively detailed. The five (5) main groups are as follows:
Data Collection, Analysis, Field Review, Informal Hearings, and Reporting.

A) Data Collection

2.A.1: Before starting the revaluation, KRT shall meet with the Town Assessor to review the
Data Collection manual to ensure that all data will be collected according to the Town’s
established specifications. -

2.A.2: KRT will conduct an on-site exterior measurement and interior inspection of all
properties within the Town. All KRT employees will have proper identification (KRT Badge



or Town ID) as well as a letter from the Town with a vehicle description and purpose for
visiting the property. KRT will mail a letter requesting an appointment if the owner is not
home after two (2) visits. KRT will supply the Town with a list of all properties where an
interior inspection was not completed.

2.A.3: KRT will mail an informational postcard to each property to be visited explaining the
reason for the upcoming visit by a KRT Data Collector.

2.A.4: KRT will verify all of the information on the property record card. This includes all
construction detail, sketch measurements, year built, property condition, outbuildings, extra
features, legal information, sale conditions, and land detail information. A visit history code
with the employee’s initials and date will be added for each visit to the property.

2.A.5: KRT will input all data changes at each stage of the revaluation into the Vision CAMA
system.

2.A.6: KRT will send out callback letters to each property owner where an interior inspection
was not completed during the initial visit. KRT will take phone calls from letters sent and
schedule callback appointments using a schedule convenient for the Town and the
taxpayers.

2.A.7: KRT will update the Town’s image file by taking a new photo of all improved
properties within the Town. This photo will be at least six megapixels and loaded into the
CAMA System.

B) Analysis

2.B.1: KRT will analyze all of the qualified sales for the time period of two (2) years prior to
the assessment date of April 1, 2021. All strata’s tested (style, size, sale price, age, sale date,
neighborhood, and grade) will be within five percent (5%) of the desired median for all
classes of property.

2.B.2: KRT will compute, to the nearest One Hundred Dollars ($100), the value of all
properties within the scope of this Statement of Services.

2.B.3: Land values will be established for all properties within the Town by analyzing vacant
land sales for a period of two (2) years. If there is insufficient data, a land residual technique
will be utilized. Factors to be considered in land valuation shall include lot size,
neighborhood, zoning restrictions, shape, topography and all other factors deemed relevant
after further investigation.

2.B.4: Residential building values will be generated utilizing a “market adjusted” cost
approach. To achieve this, a cost analysis will be done to determine the Replacement Cost
New (RCN) for all building types within the Town. Factors to be considered include the style,



grade or quality, size, number of bedrooms and bathrooms, and other various amenities that
affect value. Once the RCN is established, an analysis of the physical condition of the
property relative to its age will be conducted. The resulting depreciation tables will calculate
a depreciation percentage. Once the depreciated building value is established, it is added to
any outbuildings and the land value to come up with the overall market value. All values and
tables are generated directly from the sales analysis.

2.B.5: Commercial values will be generated utilizing both the “market adjusted” cost
approach and the income approach. KRT will make a thorough analysis of income and
expense data reported on the Income and Expense forms returned to the Town as well as
cap rates using a current publication of the Investor’s Survey. Information gathered such as
income/rents, vacancy, and expenses will be compiled in the income tables and used to
determine the value for the income approach. This value is then reconciled to within ten
percent (10%) of the “market adjusted” cost value. KRT shall be responsible for costs
associated with mailing Income and Expense forms.

2.B.6: KRT shall update all tables (building, land, OBXF, depreciation and income) as well as
the cost modeling as dictated by the sales analysis.

C) Field Review

2.C.1: KRT will review all of the sale properties in the field. The personnel conducting this
phase of the program will have a minimum of five (5) years of mass appraisal experience and
be supervised by a Certified Maine Assessor (CMA). KRT will subsequently review all of the
properties in the field to check the field card for data and valuation accuracy.

2.C.2: It is understood that KRT will have the ability to exercise good judgment in making
final value estimates. KRT, in order to ensure valuation accuracy and consistency, will have
no more than three (3) field review appraisers work in the Town.

2.C.3: KRT shall review the current delineation of all neighborhoods and make changes based
on data extracted during the sales analysis.

D) Informal Hearings |

2.D.1: KRT in conjunction with the Town, will develop an Assessment Change Notice. The
notice will, at a minimum, contain the following information: brief description of the
assessment process, how to appeal, the phone number to call to schedule a hearing, parcel
MBLU, parcel ID number, property location, owner’s address, and the total parcel value.

2.D.2: KRT will be responsible for mailing the notice and all associated postage. KRT will
take the phone calls and schedule all hearings on a schedule approved by the Town. Hearings
will take place at a convenient location designated by the Town.



3)

2.D.3: KRT will conduct the informal hearings. Skilled personnel with past hearing
experience will be available for all work relating to the hearings and other taxpayer inquiries.
A schedule will be available at the hearings to re-inspect properties that warrant a site visit
in order to consider the requested change.

2.D.4: KRT will consider all credible information brought forth by a taxpayer at a hearing and
make the necessary changes. KRT will look for any patterns to see if any particular market
areas or groups need to be reviewed as a result of information provided by the taxpayers.

2.D.5: KRT will hold hearings for a period of at least ten (10) days. KRT can offer phone
hearings to accommodate those who are unavailable to meet during the day.

2.D.6: KRT will send all taxpayers who came in for an informal hearing a final letter notifying
the taxpayer of their post-hearing value. This letter will briefly explain the taxpayer’s next
course of action if they are still displeased with their assessment.

E) Reporting/Defense

2.E.1: KRT will submit to the Town one (1) assessment manual titled “Assessment Manual,
for the Town of Gorham, Maine” which contains procedures, analysis, and standards, as well
as classifications for all types of property. Delivery of this final USPAP Manual will be made
by October 31, 2021.

2.E.2 KRT will post on our website a value report to include the old and new assessments
along with parcel identifiers for each parcel included within the scope of this project.

2.E.3: KRT will provide ten (10) days to be used in the defense of the assessments either
locally through the abatement process of formally for any subsequent appeal to any Board.

PUBLIC RELATIONS

3.1: KRT will take measures at all stages of the project to foster and maintain good relations
with the Town of Gorham’s taxpayers, Town Officials, Agents, and Town Employees.

3.2: KRT, if requested by the Town, will hold at least one (1) informational meeting for the
Gorham taxpayers. This meeting(s) will serve to inform and educate the public at large of
the following points:

a) Necessity of a revaluation

b) Progress and status of the project
¢) Goals of the project

d) Roles of the Town and KRT

e) Qualifications of KRT

f) Necessity of taxpayer cooperation
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g) On-going nature of completed system

3.3: KRT shall make available the project supervisor for all speaking endeavors and meetings
with various groups as a means of establishing and promoting understanding and support
for the Full Revaluation program. KRT shall supply visual aids and other media at its disposal
to this end. All prepared releases shall be submitted to the Town for review prior to public
dissemination.

PROGRESS AND CONTROL

4.1: It is recognized that the plan for operation may require alteration from time to time
and the Town shall not unreasonably require strict adherence to the plan, however, any
change in starting date or completion date must be requested in writing by KRT and must be
approved by the Town. Below is the proposed revaluation timeline:

Task Start Date Completion Date
Start-Up Meeting 03/23/20 03/27/20
Public Relations On-going

Data Collection/Callbacks 04/06/20 03/26/21
Data Entry 04/13/20 04/02/21
Field Review Sales 04/05/21 04/16/21
Update Cost Modeling 04/19/21 05/07/21
Land and Building Pricing 04/19/21 05/07/21
Update Tables 04/19/21 05/07/21
Field Review 05/10/21 05/28/21
Final Valuations 05/31/21 06/18/21
Town Review 06/21/21 06/25/21
Impact Notices 06/28/21 07/02/21
Informal Hearings 07/05/21 07/16/21
Hearing Review 07/19/21 07/23/21
Final Products Delivered 07/26/21 07/30/21
Project Completion 08/01/21

4.2: The Town may grant an extension of the completion date not to exceed thirty (30) days
to conclude any additional work required under the terms herein specified with respect to
alterations, additions, subdivisions, where circumstances beyond KRT’s control, and not due
to its own acts or omissions, tend to delay completion of the project. Such extension shall
only be made after submission of a written request by KRT stating the reasons for an
extension request.

4.3: KRT shall provide weekly status reports during the Data Collection phase of the project.
KRT shall provide monthly status reports during the valuation phase of this project. Each
report will provide percent complete by task to ensure that the project is being completed
at a pace satisfactory to the Town.
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6)

4.4: The Town shall charge KRT a penalty of $100 per calendar day for failure to turn over all
deliverables required by the contract deadline date of August 1, 2021.

EQUIPMENT AND SUPPLIES

5.1: The Town will provide KRT with the following equipment and supplies available for the
duration of the project:

a) Adequate office space with furniture and chairs;

b) Access to a computer and printer;

c) Access to a telephone for local calls;

d) Two (2) sets of current tax maps as well as the most current zoning map;
e) Remote access to a terminal with the Vision CAMA System loaded.

5.2: The Town shall cooperate with KRT by providing the following from current records if
requested:

a) All available building permit information
b) All available zoning information

c) All available ownership records

d) All available land classification information
e) All available sales data

f) Prior assessed values

The Town shall further assist KRT in providing or making available any information it
possesses or is conveniently available that may be required for the execution of the project.

5.3: KRT will be responsible for delivering the following to the Town:

a) Database in good working order with updated values and all sales loaded into the sales
file;

b) A neighborhood map (map provided by the Town);

c) A USPAP manual detailing the grading system and methodology to be used on this
project.

5.4: All records, computations, maps, manuals, cards, computer discs and other electronic
data, photographs, schedules, tables, reports, etc. of KRT in respect to any work related to
the project shall be left in custody and become property of the Town.

PAYMENT SCHEDULE
6.1: In addition to monthly status reports, KRT will submit an invoice based on the portion

of work completed during the preceding month. The invoice shall include the percentage
relationship of all work completed thus far in relation to the total contract, the total payment
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previously made, the payment requested for the month, and the total payment requested
to date.

6.2: The Town may require KRT to submit substantiating production reports from the project
manager prior to making any payments on the contract.

6.3: The Town is required to make timely percentage payments on the contract to KRT,
within thirty (30) days, equal to eighty percent (80%) of the contract amount represented by
work completed during the month as finally determined by them.

6.4: If the Town determines that KRT’s invoice is inaccurate, the Town shall give written
notice specifying exactly which portion(s) is found to be unsatisfactory. KRT shall make every
effort to correct the inaccuracy. The Town shall retain the right to delay payment, only for
the specified item(s), until said item(s) is resolved to the satisfaction of both the Town and
KRT. Upon satisfactory resolution, the Town shall pay KRT said amount due.

6.5: The twenty percent (20%) retainage shall be released using the following schedule:

1) Fifteen Percent (15%) after the final hearing notices have been mailed;

2) Three Percent (3%) within thirty (30) days after a compliant USPAP Manual has been
delivered to the Town;

3) Two Percent (2%) within thirty (30) days reviewing and making recommendations on
the ten (10 days of included defense of values.

INSURANCE

7.1: KRT, working as an independent contractor, shall carry and maintain in force
professional and general liability insurance, as well as workmen’s compensation insurance.
KRT shall save the Town, its agents, servants, and employees harmless, at KRT’s sole expense,
to any liability or legal proceeding occurring as a result of KRT’s actions or omissions,
including injury, death, property damage, or any associated expense(s) including costs of
defense and reasonable attorney’s fees.

7.2: KRT’s general liability policy has limits of two million dollars ($2,000,000) per occurrence
and four million dollars ($4,000,000) aggregate. This policy provides comprehensive
coverage against claims for personal injury, death, or property damage.

7.3: KRT’s professional liability policy has limits of one million dollars ($1,000,000) per
occurrence and one million dollars ($1,000,000) aggregate.

7.4: All of KRT’s employees shall carry adequate automobile insurance to provide
comprehensive coverage of one million dollars ($1,000,000) each person/each occurrence
for bodily injury liability.
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7.5: All insurance documentation shall be made available within thirty (30) days if awarded
a contract.

TERMINATION

8.1: Force Majeure: Neither party shall be liable to the other or deemed to be in breach
under the agreement for any failure to perform including, without limitation, a delay in
rendering performance due to causes beyond its reasonable control, such as an order,
injunction, judgment, or determination of any Court of the United States, or the State of
Maine, an Act of God, war, civil disobedience, extraordinary weather conditions, labor
disputes, shortages or fluctuation in electric power, heat, light, or air conditioning. Dates or
time of performance will be extended automatically to the extent of such delays provided
that the party whose performance is affected notifies the other promptly of the existence
and nature of such delay. It is agreed, however, that since the performance dates of this
contract are important to the implementation of ongoing property value update programs,
continued failure to perform for periods aggregating sixty (60) or more days even for causes
beyond the control of KRT, shall be deemed to render performance impossible, and the Town
shall thereafter have the right to terminate this agreement in accordance with the provisions
of the section entitled, "Termination."

8.2: Subject to the provisions of the section entitled "Force Majeure", if KRT shall fail to
fulfill in a timely and satisfactory manner its obligations under this agreement, or if KRT
violates any covenants, conditions, or stipulations of this agreement, which failure or
violation shall continue for twenty-one (21) business days after written notice of such failure
or violation is received by KRT, then the Town shall thereupon have the right to terminate
this agreement by giving written notice to KRT of such termination and specifying the
effective date thereof, at least seven (7) days before the effective date of such termination.

ASSIGNMENT OF CONTRACT

9.1: KRT shall not assign or in any way transfer any interest in this agreement without the
prior written consent of the Town, provided however, that claims for money due or to
become due to KRT from the Town hereunder may be assigned to a bank, trust company, or
other financial institution without such consent, so long as notice of any such assignment is
furnished promptly to the Town, any such assignment shall be expressly made subject to all
defenses, set offs, or counterclaims which would have been avallable to the Town against
KRT in the absence of such assignment.

10) PERFORMANCE BOND

10.1: In-Lieu of a performance bond, KRT Appraisal requests the Town hold an additional
ten percent (10%) retainage for a total of twenty percent (20%).



KRT APPRAISAL
COMPANY PROFILE

Located in Haverhill, Massachusetts, and founded in April 2010, KRT provides superior
Revaluation services for municipalities throughout New England. KRT brings a fresh and
innovative approach to Revaluation services by listening to the client’s needs and working with
them to produce a high quality product.  Our goal is to exceed the expectations of every client
by offering competitive pricing, on time project completion, and outstanding customer service.
Typically, we are on-location handling client contact and providing technical training and
support to the office staff. Our associates are distinguished by their technical expertise
combined with their hands-on experience, thereby ensuring that our clients receive the most
effective and professional service. KRT offers a wide variety of services. These services include:

% Data Collection
¢ Digital Imaging

K/

* Building Permit Review
+» Field/Desk Reviews

¢ Data Quality Studies

¢ Consulting

% Abatement Review

K/

¢ Full Revaluations

¢ Statistical Updates

Personal Property Listing and Valuation
Contract Assessing

O/ K/
o °o*

KRT believes in harnessing technology, which is why we give our associates the tools and
training they need to get the project done in the most effective manner. We pride ourselves
on our proven track record for administering multiple projects. This is due to successfully
managing team members to utilize all the technology that is available to them.

Over the last decade or so, many Municipal budgets have been strained. This has dramatically
changed the way local governments operate. In attempting to be more fiscally conscious, all
budgeted items have come under great scrutiny. This is especially evident in the area of
appraisal and assessment administration. KRT Appraisal was created with this in mind. As a
small company, KRT Appraisal can offer more hands-on services at competitive prices.



QUALIFICATIONS

1) PROJECT STAFFING

KRT will be responsible for the supervision of all phases of the revaluation and will employ
the following organizational structure to manage the project:

Title Name Years of Experience
Project Manager, Appraiser Ken Rodgers, CMA 28 Years
Appraiser Rob Tozier, CMA 19 Years
Appraiser Kevin Leen, CMA 30 Years
Data Collector Doug Rollins 5 Years
Data Collector Lindsay Waller, CMA 2 Years

Resumes of each KRT associate are provided in Section F. Each resume contains prior work
experience, positions held, responsibilities of each position, and educational and
professional affiliations for each individual. No KRT employee working on this project shall
be under the age 18 years old.

Proposed changes in the project staffing plan will be submitted to the Town, in writing, for
review and approval. The Town shall notify KRT of the acceptance or rejection of any staff
substitutions within ten (10) business days of the receipt of the proposed changes. The Town
shall reserve the right to make final determination regarding the acceptability of the
proposed personnel changes.

2) CAMA SYSTEM

KRT has extensive hands-on experience using the Appraisal Vision CAMA Software package.
KRT’s upper management have a widespread knowledge of cost modeling, table
maintenance, and advanced report writing. KRT has completed over forty revaluations using
the Vision Appraisal CAMA System.

3) REFERENCES/CURRENT ASSIGNMENTS

KRT’s associates have completed dozens of revaluations/updates over the past five years,
most of which utilizing Vision CAMA Software. KRT’s associates have valued some of the
most diverse communities in New England, including many similar waterfront communities.
The following page contains a complete list of those projects, KRT’s current commitments
and also letters of recommendation from recent clients.



City/Town

Brentwood, NH
Littleton, NH
Milford, NH
Agawam, MA
Baldwin, ME
Rockland, ME
Dunstable, MA
Lyman, ME
Grantham, NH
Rindge, NH
Ambherst, NH
Belmont, NH
Berlin, NH
Bethlehem, NH
Hudson, NH
Gorham, NH
Kingston, NH
Grantham, NH
Harpswell, ME
Rindge, NH
Strafford, NH
Troy, NH
Warren, NH
Scarborough, ME
Milford, NH
Hudson, NH
Belmont, NH
Claremont, NH
Hampden, MA
Hooksett, NH
Littleton, NH
Longmeadow, MA
Nashua, NH
Scarborough, ME
Newburyport, MA
Bethlehem, NH
Nantucket, MA
Troy, NH
Brunswick, ME
Camden, ME
Claremont, NH
Danvers, MA
Gorham, NH
Gorham, NH
Stow, MA
Amherst, NH
Charlestown, NH
Goffstown, NH
Keene, NH
Laconia, NH
Melrose, MA
Milford, NH
Milford, NH
Nantucket, MA
Newburyport, MA
Salem, NH
Strafford, NH
Warren, NH
Yarmouth, ME

KRT Appraisal Current/Completed Work Over Five Years

Approx Size
1,850
3,400

200
398
1,100
3,700
225
2,800
2,500
2,800
5,000
4,300
4,600
2,200
2,073
1,700
3,150
2,500
4,500
2,800
3,500
1,200
1,050
9,000
5,500
2,250
4,300
5,500
2,400
6,000
3,400
6,000
28,500
750
400
2,300
9,500
1,200
9,500
4,000
5,500
300
1,700
1,700
3,000
5,400
2,500
4,000
6,600
600
427
5,500
5,500
9,500
5,700
12,700
3,500
1,050
3,700

Services

Full Revaluation

Statistical Update

Data Collection 200 C/I Parcels
Cyclical Data Collection

Full Revaluation

Statistical Update

Cyclical Data Collection

Full Revaluation

Statistical Update

Cyclical Revaluation (2018-2020)
Contract Assessor/Cyclical Data Collection
Contract Assessor

Contract Assessor/Cyclical Data Collection
Contract Assessor

Data Collection

Contract Assessor/Cyclical Data Collection
Contract Assessor/Cyclical Revaluation
Contract Assessor

Assessing Consultant

Contract Assessor

Contract Assessor/Cyclical Data Collection
Contract Assessor

Contract Assessor

Residential Full Revaluation
Residential Statistical Update

Cyclical Data Collection

Cyclical Revaluation

Cyclical Data Collection

Statistical Update

Statistical Update

Statistical Update

Statistical Update/Contract Assessor
Statistical Update

C/I Full Revaluation

Data Collection

Statistical Update

C&l Interim Update, Building Permits
Statistical Update

Full Revaluation

Statistical Update

Assessing Consultant

Cyclical Data Collection

Contract Assessor/Cyclical Data Collection
Statistical Update

Cyclical Data Collection

Statistical Update

Statistical Update

Cyclical Data Collection

Residential Update

Commercial Update

Full Commercial M&L

Statistical Update

Data Collection 1,500 Parcels

C&l Interim Update, Building Permits
Cyclical Data Collection 1,300 Parcels
Statistical Update

Statistical Update

Statistical Update

Statistical Update

Year
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current

2019

2019

2019

2019

2018

2018

2018

2018

2018

2018

2018

2018

2018

2018

2018

2017

2017

2017

2017

2017

2017

2017

2016

2016

2016

2016

2016

2016

2016

2016

2016

2016

2016

2016

2016

2016

Contact

Karen Clement
Andrew Dorsett
Marti Noel

Sam Konieczny
Ben Thompson
Roxy LaFrance
Vicki Tidman
Alex Konczal
Melissa White
Dave DuVernay
Michele Crowley
Jeanne Beaudin
James Wheeler
April Hibberd
Jim Michaud
Michelle Lutz
Susan Ayer
Melissa White
Debbie Turner
Dave DuVernay
Ellen White
William T. Matson
Board of Selectmen
Larissa Crocket
Marti Noel

Jim Michaud
Jeanne Beaudin
Ryan McNutt
Carolyn Reed
LeeAnn Moynihan
Andrew Dorsett
Lawrence Rubin
Kim Kleiner
Larissa Crocket
Dave Glynn

April Hibberd
Debbie Dilworth
Christina Perez
Cathy Jamison
Kerry Leichtman
Marlene Jordan
Steve Poulos
Michelle Lutz
Michelle Lutz
Kristen Fox
Michele Crowley
Patricia Chaffee
Scott Bartlett
Dan Langille
Deborah Derrick
Chris Wilcock
Marti Noel
Marti Noel
Debbie Dilworth
Dan Raycroft
Norm Pelletier
Ellen White
Board of Selectmen
Renee Lachapelle

Phone Number

(603) 642-6400
(603) 444-3996
(603) 249-0615
(413) 726-9704
(207) 699-2475
(207) 594-0303
(978) 649-4514
(207) 247-0645
(603) 863-6021
(603) 899-5181
(603) 673-6041
(603) 267-8300
(603) 752-7532
(603) 869-3351
(603) 434-7530
(603) 466-3322
(603) 642-3342
(603) 863-6021
(207) 833-5771
(603) 899-5181
(603) 664-2192
(603) 242-7722
(603) 764-7705
(207) 730-4149
(603) 249-0615
(603) 434-7530
(603) 267-8300
(603) 542-7004
(413) 566-2151
(603) 268-0003
(603) 444-3996
(413) 565-4115
(603) 589-3040
(207) 730-4149
(978) 465-4403
(603) 869-3351
(508) 228-7200
(603) 242-7722
(207) 725-6650
(207) 236-3353
(603) 542-7004
(978) 777-0001
(603) 466-3322
(603) 466-3322
(978) 897-4597
(603) 673-6041
(603) 826-4400
(603) 497-8990
(603) 352-2125
(603) 527-1268
(781) 979-4103
(603) 249-0615
(603) 249-0615
(508) 228-7200
(978) 465-4403
(603) 890-2018
(603) 664-2192
(603) 764-5780
(207) 699-2475



KENNETH J. RODGERS

MASS APPRAISAL EXPERIENCE

KRT Appraisal, Haverhill, MA

04/10- Present

President/Project Director - Responsible for the overall operations of the appraisal company. Duties include
budgeting, marketing, payroll, and management of all appraisal operations. Also responsible for planning,
implementing and running revaluation projects for municipalities. Specific duties include the mass appraisal of
residential, commercial, industrial, and personal property accounts. Duties include property sales review and
verification, statistical analysis, model calibration, the supervision of data collectors and field review appraisers,
taxpayer hearings and all reporting requirements as they relate to project certification.

Vision Appraisal Technology, Northboro, MA

01/07-04/10

District Appraisal Manager — Responsible for planning, implementing, and supervising revaluation projects for
various municipalities. Specific duties include supervising project managers, appraisal staff and data collectors on
multiple mass appraisal projects. Duties include public relations, statistical analysis and model calibration, and
defense of values.

1/01- 12/06

Project Manager - Responsible for planning, implementing and running revaluation projects for various
municipalities. Specific duties include the mass appraisal of residential, commercial, industrial, and personal
property accounts. Duties include property sales review and verification, statistical analysis, model calibration,
the supervision of data collectors and field review appraisers, taxpayer hearings and all reporting requirements as
they relate to project certification.

Assessing Department, Town of Auburn, MA

04/96- 01/01

Chief Assessor - Responsible for the appraisal and assessment of 6,800 taxable residential, commercial,
industrial, and personal property accounts with an assessed value in excess of 1 billion dollars.

Responsible for the daily operations of the Assessing Department. Specific duties include budgetary planning,
public relations, new growth, taxpayer inquire and appeal, testifying on behalf of the Board of Assessors at
hearings before the Appellate Tax Board, preparation of the tax rate information as well as the annual
Classification Hearing, and providing leadership, guidance, and direction to the staff.

Responsible for the Department of Revenue certification procedures. Specific duties include revaluation
implementation, measuring and listing properties, sales verification, data, quality studies, statistical analysis,
residential modeling and calibration, sales ratio studies, and all reporting documentation for the Department of
Revenue.

Assessing Department, Town of Northborough, MA

07/98- 06/01

Part-time Board Member — Responsibilities include weekly Board of Assessor meetings, abatement inspections,
voting on abatements and exemptions, and other duties specific to the overall operation of the Assessor’s Office.

PROFESSIONAL DESIGNATIONS AND CERTIFICTIONS:

Massachusetts Accredited Assessor (MAA) inactive

Certified Maine Assessor-Level 4(CMA-4)

Certified Assessor Supervisor, Department of Revenue Administration, New Hampshire
Certified Project Supervisor, Department of Taxes, State of Vermont



EDUCATION, MILITARY AND APPRAISAL COURSES:

United States Marine Corps, Honorable Discharge
Haverhill High School

International Association of Assessing Officers/McKissock:

Expert Witness Testimony for Appraisers
Appraisal of Assisted Living Facilities
Marshall & Swift Residential

Marshall & Swift Commercial

Depreciation Analysis

Appraising Single Tenant Distribution Centers
Appraising Self-Storage Facilities

Tax Policy

Principles and Techniques of Cadastral Mapping
Mass Appraisal of Residential Properties
Assessment Administration

Income Approach to Value

Fundamentals of Mass Appraisal
Fundamentals of Real Property Appraisal
2018-2019 USPAP Update

Fundamentals of Assessment Ratio Studies
Site Analysis

Understanding Real Property Appraisal

Massachusetts Association of Assessing Officers:

Demonstration Appraisal Report Writing

Principles of Assessment Procedure

Assessment Administration, Department of Revenue
Personal Property Auditing

Other Related Courses and Seminars:

New Hampshire Statues Course 1 and 2

Multiple Regression Analysis, SPSS

Into to Statistics, SPSS

Exterior Construction Components, MBREA

Project Management, AMA

Geographical Information Systems, IAAO

Appraising 1-4 Family Properties; J.M.B. Real Estate Academy
USPAP, J.M.B. Real Estate Academy

Course 1A; Massachusetts Board of Real Estate Appraisers

Expert Witness

Massachusetts Appellate Tax Board

New Hampshire Board of Land and Tax Appeals
Maine Board of Assessment Review

Maine County Commissioners



ROBERT A. TOZIER

MASS APPRAISAL EXPERIENCE

KRT APPRAISAL, HAVERHILL, MA

04/2010-
Present

Vice President/Project Manager

Responsible in part for all aspects of daily corporate operations including payroll,
budgeting, marketing, customer support, and company growth. Responsible for
planning, implementing and running revaluation projects for municipalities. Duties
include the mass appraisal of residential, commercial, industrial, and exempt
properties. Specific duties include property sales review and verification, statistical
analysis, model calibration, the supervision of data collectors and field review
appraisers, taxpayer hearings, defense of values, and all reporting requirements as
they relate to project certification.

VISION APPRAISAL TECHNOLOGY, NORTHBOROUGH, MA

10/2006-
4/2010

05/2003-
9/2006

Project Manager
Responsible for planning, implementing and running revaluation projects for

municipalities. Duties include the mass appraisal of residential, commercial,
industrial, and exempt properties. Specific duties include property sales review and
verification, statistical analysis, model calibration, the supervision of data collectors
and field review appraisers, taxpayer hearings, defense of values, and all reporting
requirements as they relate to project certification.

Staff Appraiser/Assistant Project Manager

Review residential and commercial properties for revaluation purposes.
Responsibilities include delineating neighborhoods and setting factors for land based
on market data, review and analyze income and expense reports for commercial and
industrial properties, market research and formulation of cap rates, commercial and
industrial review and reconciliation.

COLE LAYER TRUMBLE, TOLLAND, CT

12/2000- Appraiser Trainee

5/2003  Worked on Revaluations in over twenty cities and towns across New England and
Nation-wide. Duties included residential and commercial listing, quality control,
permit pick-ups, sales verification, pre-review, final review, informal hearings, and
training/supervising data collectors in the field.

EDUCATION

Keene State College, Keene, NH (1996-2001)



B.S. Health & Fitness

American International College, Springfield, MA (1995-1996)
Physical Therapy Undergraduate Coursework

APPRAISAL EDUCATION/CERTIFICATIONS

International Association of Assessing Officers
1) Fundamentals of Real Estate Appraisal (2002)
2) NH State Statutes Part 1 (2010)
3) NH State Statutes Part 2 (2010)
4) Mathematics for Assessors (2012)
5) Site Analysis (2012)
6) Assessment Administration (2013)
7) NH State Statute One Day Update (2016)
8) Understanding Real Property Appraisal (2017)
9) Intro to the Sales Comparison Approach (2018)
10) Workshop 171-Standards of Professional Practice and Ethics (2018)
11) Workshop 155-Depreciation Analysis (2018)
12) Forum 960-Marshall & Swift Residential Square Foot Method (2019)
13) Forum 962-Marshall & Swift Commercial Square Foot Method (2019)

JMB Real Estate Academy, Lowell, MA
1) Basics of Real Estate Appraisal (2001)
2) Appraising Income Properties (2003)
3) USPAP (2003)
4) USPAP 7 Hour Update (2010, 2016)

Massachusetts Association of Assessing Officers
1) Mass Appraisal of Real Property (2005)
2) Personal Property Auditing (2010)

Vision Appraisal Technology, Northborough, MA
1) 80 Hour In-house Training Program (2003)

State Of New Hampshire Department Of Revenue Administration: Certified Real Estate
Assessor Supervisor. Expires December 31, 2020.

Certified Maine Assessor (CMA) No. 764

Connecticut Office of Policy and Management: Certified Assessment Supervisor, Certificate
No: 823 Expires April 30, 2023.

State of Vermont Department of Taxes, Property Valuation and Review Division: Approved
Project Supervisor



KEVIN T. LEEN

MASS APPRAISAL EXPERIENCE

KRT APPRAISAL, HAVERHILL, MA

04/2018-
Present

Appraiser/Project Manager

Responsible for budgeting, planning, implementing and running revaluation projects
for various municipalities. Specific duties include the mass appraisal of residential
and commercial properties. Duties include property sales review and verification,
statistical analysis, model calibration, the supervision of data collectors and field
review appraisers, taxpayer hearings, all reporting requirements as they relate to
project certification and jurisdictional ad valorem defense of value.

VISION GOVERNMENT SOLUTIONS, NORTHBOROUGH, MA

08/2004-
04/2018

09/2001-
08/2004

04/1999-
0972001

Senior Appraiser/Project Manager

Responsible for budgeting, planning, implementing and running revaluation projects
for various municipalities. Specific duties include the mass appraisal of residential
and commercial properties. Duties include property sales review and verification,
statistical analysis, model calibration, the supervision of data collectors and field
review appraisers, taxpayer hearings, all reporting requirements as they relate to
project certification and jurisdictional ad valorem defense of value.

Senior Appraiser

Review residential and commercial properties for revaluation purposes.
Responsibilities include sales and non-sales review, sales analysis, set neighborhood
factors for land based on sales analysis, establish land and building methodology,
building cost pricing and analysis, coordinate field review operations, taxpayer
hearings and assist in client consultations. Assist in reporting requirements in relation
to project certification and jurisdictional ad valorem defense of value.

Staff Appraiser

Review residential properties for revaluation purposes. Responsible for overseeing
sales data collection and verification, total data collection effort and completing
complex data collection assignments which may be beyond the scope of normal data
collection personnel, quality control of data, and hearings with taxpayers.
Maintaining a high level of operating competence and efficiency and monitoring and
evaluation of the data collection personnel.

PROFESSIONAL APPRAISAL EXPERIENCE

1993 -1999 INDEPENDENT CONTRACTOR, HAMPTON, NH

Fee Appraiser




1985 -1993 ABLE APPRAISAL SERVICES, NASHUA, NH
Staff Fee Appraiser

EDUCATION

Boston College, Chestnut Hill, MA
Bachelor of Arts

APPRAISAL EDUCATION/CERTIFICATIONS

101 Introduction to Appraising Real Property

102 Applied Residential Property Valuation

410 Standards of Professional Appraisal Practice, Part A

420 Standards of Professional Appraisal Practice, Part B

The Expert Witness

Introduction to Review Appraisal

Residential & Commercial Building Components

Valuing Apartment Buildings

Factory ‘Built Housing

IAAO Course 300: Fundamentals of Mass Appraisal

MAAO Course 3: The Income Approach to Value

Residential Report Writing Case Studies

Issues Pertaining to Shoreland Properties-Maine

IAAO Course 400: Assessment Administration

Excel for Assessors

NHAAO/State of New Hampshire DRA State Statues Part 1 (2010)
NHAAO/State of New Hampshire DRA State Statues Part II (2010)
NHAAO/State of New Hampshire DRA State Statues Update (2018)
National USPAP Update Course (1999), (2003), (2007), (2012), (2014), (2016), (2018)

Vision Appraisal Technology, Northborough, MA: 80 Hour In-house Training Program

State Of New Hampshire Department Of Revenue Administration: Certified as Real Estate
Assessor Supervisor.

Certified Maine Assessor (CMA) No. 740
Connecticut Office of Policy and Management: Certified as Residential/Land Appraiser

State of New Hampshire: Certified Residential Appraiser, NHCR385 (Inactive)



DOUGLAS ROLLINS

MASS APPRAISAL EXPERIENCE
KRT APPRAISAL, HAVERHILL, MA

10/2014- Present Data Collector/Review Appraiser
Responsible for the data collection of residential and commercial properties.
Responsibilities include accurately locating, identifying, and measuring the
exterior dimensions of assigned properties as well as making a thorough
inspection of the interior of the property. Specific duties include data
collection, building permits, digital imaging, callback appointments and
residential field review. NH DRA Certified Assessor Assistant.

WORK EXPERIENCE

ASSET MANAGEMENT SPECIALISTS, PORTSMOUTH, NH

07/2013-08/2014 Assistant Manager
Responsible for quickly assessing amount of work and time needed at each
property. Daily tasks include taking photos of work being completed on-site,
upgrading inadequate safety hazards at a property, quality control, performing
routine inspections, tracking inventory, and crew supervision.

LIBERTY REALTY GROUP, LYNFIELD, MA

12/2008-12/2012 Assistant Real Estate Agent
Responsibilities include dealing with tenants and tenant issues, showing
apartments and houses to clients, completing paperwork for background
checks, creating expense reports for repairs needed, developing budgets and
action plans for property renovations, and preparing scouting reports for
foreclosure auctions using Microsoft Word and Excel.

STAPLES, BEVERLY, MA

07/2012-06/2013 Mobile Phone Sales Consultant
Responsibilities include providing excellent customer service, educating
customers about different phones so they can make an informed decision for
their purchase, and completing necessary paperwork to process accounts.

EDUCATION

Kingswood Regional High School, Wolfeboro, NH (1996-1999)
Diploma



APPRAISAL EDUCATION

JMB Real Estate Academy (2016)
Basic Appraisal Principles

KRT Appraisal, Haverhill, MA (2014)
80 Hour In-house Training Program

NH Certified Assessor Assistant (2017)



LINDSAY HARFORD-WALLER

MASS APPRAISAL EXPERIENCE

KRT Appraisal, Haverhill, MA
12/2018 - Present

Data Collector - Responsible for the data collection of residential properties.
Responsibilities include accurately locating, identifying, and measuring the exterior
dimensions of assigned properties as well as making a thorough inspection of the interior
of the property. Specific duties include data collection, digital imaging and callback
appointments.

WORK EXPERIENCE

State of Maine, Office of the State Auditor, Augusta, ME
02/2017 - 12/2018

Office Associate II — Office duties including: filing, phones, mail processing, data entry,
scanning, record keeping & copying for both the audit and Unorganized Territory sides of
the office. Exposure and competence in AdvantageME, processing payables, reviewing
payroll reports. Primary procurement officer with %100 accuracy in expense reporting
and reconciliation.

State of Maine DAFS, Maine Revenue Services, Property Tax Division, Augusta, ME
04/2015 - 02/2017

Office_Associate II — Recurring duties including but not limited to filing of State
Valuation Documents, fielding phone calls on a variety of topics, mail processing, RETT
data entry & copying as related to State Valuation, etc. Proactive in document
management and comfortable with compiling and analyzing data in excel and driven to
find productive ways to do this.

State of Maine DHHS, Division of Support Enforcement and Recovery, Augusta, ME
12/2012 - 04/2015

Office Associate II — Office duties including: filing, phones, mail processing, data entry
& copying. Addressed questions or concerns from non-custodial parents about arrears
debt, license revocation and other enforcement actions. Handled tax-sensitive
information. Managed enforcement and medical caseloads, handled order reviews to be
filed in court in conjunction with assistant attorney general.

EDUCATION

University of Maine at Orono, Orono, ME (2001-2006)
Bachelor of Arts, Creative Writing

Lancaster University, Lancaster England
English Studies



APPRAISAL COURSES/TRAINING

Maine Property Tax School

1) Maine Municipal Manual Review (2018)

2) Excel Spreadsheets: Beyond Tidy Rows and Columns (2018)
3) Excel for Assessors (2018)

International Association of Assessing Officers
1) Standards of Professional Practice and Ethics (2018)

KRT Appraisal, Haverhill, MA (2018)
80 Hour In-house Training Program

Certified Maine Assessor (CMA) No. 955

Certified NH Measurer and Lister (2019)



REQUEST FOR PROPOSALS

FOR REVALUATION SERVICES
FOR THE TOWN OF GORHAM, MAINE

The Town of Gorham, Maine is seeking proposals from qualified firms to revalue all real estate
property in the Town of Gorham, effective April 1, 2021.

Companies interested in providing the revaluation services set forth in the attached specifications
are invited to deliver four (4) copies of the proposal to the Town Manager of the Town of Gorham
no later than 4:00 PM on February 6, 2020, at which time and place such proposals will be
opened and read.

All proposals shall be sealed, addressed to the Town Manager, Town of Gorham, 75 South Street,
Suite 1, Gorham, Maine 04038. All bids shall be in writing, sealed, with outside envelope or
wrapper plainly marked “Town of Gorham, Proposals for Revaluation Services -- Bid, not to be
opened until February 6, 2020" and mailed to or filed with the Town Manager.

All information pertaining to the COMPANY’s technical and management approach to completing
this project, as well as the proposed cost, timetable and staffing plan, shall be presented in the
proposal. The proposal must address, at a minimum, each of the issues set forth in this Request
for Proposals in order to be considered responsive. Any proposal that does not respond to each
issue in the Request for Proposals may be rejected as non-responsive.

The Town of Gorham reserves the right to amend this proposal for the revaluation services for
equitable assessments at any time prior to the deadline for submission of proposals and to reject
any or all proposals received if it determines it to be in the best interests of the Town.

The Town will maintain a license to utilize version 6.5 or higher of Vision, and the Vision system
must be fully loaded with all assessment data before the revaluation is completed. Proposals shall
address the method and costs associated with the conversion of any pertinent existing data
housed in the Town'’s software and methods and procedures for maintaining an online database
and updating values in-house in the future. Conversion from the present system is solely the
COMPANY's responsibility. All data entry shall be the responsibility of the COMPANY. The
COMPANY shall propose a solution to include off-site data entry and computer facilities, and to
complete the project without unduly impacting the day-to-day operations of the Assessing Office.
The COMPANY shall be responsible for any special software licensing cost associated with
completing the revaluation, over and above those paid by the Town as part of its Vision municipal
software licensing package.

The Town intends to implement use of the internet for purposes of sharing assessment and
valuation data with the public, including GIS-related data. The COMPANY is requested to include
their internet solution (if any) as a part of its proposal.

In addition to addressing each of the items in the specifications, the COMPANY must submit, as
part of its proposal, the following information:



1. A letter of transmittal signed by the individual authorized to negotiate for and contractually
bind the COMPANY stating that the offer is effective for at least ninety (90) calendar days
from the deadline for the submission of proposals.

2. A list of municipalities for which the COMPANY has completed revaluation programs.

3. A list of revaluation contracts for which the COMPANY is currently committed.

4. A description of the COMPANY’s public relations program that would be used during the
revaluation.

The Town shall not be responsible for any expenses incurred by a COMPANY in preparing,
submitting or presenting a proposal in response to this Request for Proposals.

It is the intention of the Town of Gorham to schedule interviews for services the week of February
10, 2020.



BID PROPOSAL DOCUMENT

This document must be included in the bid package, clearly marked “BID PROPOSAL — PROPERTY
REVALUATION"

Service Total Price
Revaluation of all real property $
Internet Services during the revaluation public disclosure period $
Internet Services after revaluation (if applicable) $
Any other services available $
Additional support  (if applicable) $

Bids shall include the following information (Indicate with a (X) in the left-hand column that they
have been included in your response):

X No. Item

O 1. Name and telephone number of person(s) to be contacted for further information
and clarification.

@) 2. Listing of all municipal revaluations completed during the past five (5) years,
including client contact, telephone number.

©) 3. Indication of number of years engaged as a company, corporation, partnership or
individual specializing in governmental tax revaluation services.

©) 4. Name of project supervisor to be assigned to this project, along with his/her
resume.
@) 5. Time schedule filled out according to the Contract Specifications.

©) 6. Staged fee payments filled out as listed in Contract Specifications.

O 7. Rate per parcel of properties in excess of 100% filled out, as listed in the Contract
Specifications.



CONTRACT SPECIFICATIONS
| SCOPE OF THE REVALUATION PROJECT

A. The revaluation PROJECT requires the complete appraisal and revaluation of all real property,
except where listed as “not included” in this contract specification, and all tax-exempt real
property located within the corporate limits of the Town of Gorham. Of particular importance to
the Town is the COMPANY’S experience using Vision software.

B. Within ten (10) days of the award of the PROJECT, the successful bidder shall be required to
execute a professional services agreement with the Town of Gorham (“the Contract”). The
contents of the Town’s Request for Proposals/Contract Specifications and the proposal submitted
by the successful bidder shall become a part of the Contract. The COMPANY that executes the
contract with the Town shall furnish all labor, materials, supplies and equipment and shall perform
all work for the project in strict accordance with the contract specifications.

C. The scope of the PROJECT shall be subject to the approval of the Town of Gorham. The Town
Assessor shall have final approval of personnel, forms, records and materials utilized in this
PROJECT. The PROJECT shall conform to the Standards and Qualifications defined in Rules of
Maine Revenue Services.

D. The values to be determined shall be full market value as defined in the Maine Revised
Statutes Annotated and Maine Supreme Court decisions. Basis of valuation shall be the
recognized methods of appraising real property, as defined by the Appraisal Institute and the
International Association of Assessing Officers (IAAO).

E. The PROJECT shall include the valuation of the following categories of property within the
Town:

1. All taxable real property, including land, buildings and improvements.
2. All tax-exempt property. All decisions regarding the taxable status of any property

shall be made by the Town of Gorham.

F. The effective date of this revaluation PROJECT shall be for the Assessment Date of April 1,
2021. Valuations and appraisal of all taxable and exempt real property shall reflect full market
value for the Town's tax commitment that year.



G. Approximate number of accounts as of April 1, 2020 is as follows:

Number of Properties

Residential Improved 5995
Residential Vacant 531
Residential Condominium Units 406
Mixed Use 2
Commercial Improved 152
Commercial Vacant 9
Industrial Improved 139
Industrial Vacant 20
Special Open Space 137
Regular Open Space 22
Total Accounts Taxable +7,173
Exempts 160
Total Accounts Exempt +160
Total Accounts +7,600

H. Pertinent Town Data
1. Last revaluation was effective as of
2. Estimated Population as of the most recent census is
3. The total area of the corporate is £___ square miles.
4. Estimated number of building permits per year: +___ total (£__ new dwellings)
5. Estimated number of qualified sales per year £___.
II. GENERAL CONDITIONS

A. PROJECT AWARD

The Town of Gorham reserves the right to reject any part of, or all of each bid proposal; to waive
informalities and technicalities; and to accept that proposal which the Town, in its sole, exclusive
judgment, deems to be in the best interest of the Town. Proposal price shall be a consideration,
but lowest dollar cost proposal shall not be the sole criteria to be considered. The Town will
evaluate each proposal based on the documentation requested herein, and proposals will be
scored using criteria that include, but are not necessarily limited to, the following: (1) experience
providing residential, commercial and industrial revaluation services in Maine; (2) ability to
perform the scope of work by August 1, 2021; (3) experience working with Appraisal Vision CAMA
software; (4) price; (5) the written proposal; (6) quality and experience of the COMPANY'S
personnel; (7) the nature and size of the COMPANY; (8) client references; (9) an oral presentation
(if requested); and (10) the quality of similar projects performed by the COMPANY in the past.
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B. COMPANY
1. _Certiﬁcation

Each company, corporation, partnership, or individual must hold from the time of submission of
the proposal through the completion of all work hereinafter required, written certification of
approval by the State of Maine, Maine Revenue Services to provide revaluation services in the
State of Maine.

2. Proposal

Each proposal submitted shall itemize the COMPANY'S qualifications and experience. The
COMPANY shall submit a complete client list of municipalities to which it has rendered services
during the last five (5) years. The Proposal shall also include a statement showing the number of
years actually engaged as a company, corporation, partnership or individual specializing in
governmental tax revaluation services.

C. PERSONNEL

The COMPANY shall provide experienced and qualified personnel in compliance with the
requirements of the Equal Employment Opportunity provisions of federal and State law. The
COMPANY shall submit to the Town written qualifications of all personnel assigned to this project
in the form of a resume. All personnel assigned to this project shall be subject to the approval of
the Assessor and shall be caused to be removed from this project by the COMPANY upon written
recommendation of the Assessor.

1. Office Space, Hours, Staffing

The Town will furnish the COMPANY sufficient office space and necessary office furniture and
allow access to telephones and copier equipment to carry out the terms of this contract. The
COMPANY shall be responsible for all associated phone costs and copier expenses. The COMPANY
shall inform the Assessor of the availability of the contract representative.

2. Minimum Qualifications

The COMPANY shall employ personnel in such positions as necessary to execute the provisions of
this PROJECT. Said personnel shall, at a minimum, possess the minimum qualifications as
established by the Rules of the Maine Revenue Services.

a. The project supervisor shall have at least five (5) years of appraisal experience, review
appraisers shall have at least three (3) years of appraisal experience and measurers
and listers shall have at least one (1) year of appraisal experience. The COMPANY
must provide evidence that they employ at least one certified Maine assessor as
described in 36 M.R.S.A. §§ 310 and 311.



b. One measurer and lister trainee may be used on the project for each two experienced
measurers and listers used but must be under the direct supervision of a measurer and
lister with at least two years of appraisal experience.

¢. One review appraiser trainee may be used on the project under the direct supervision
of the project supervisor. It is expressly understood that a minimum number of review
appraisers shall be used on the project and that, whenever possible, the job supervisor
shall be the sole review appraiser.

3. Identification

All field personnel shall carry suitable 1.D. cards, which shall include an up-to-date photograph,
supplied by the COMPANY. All automobiles used by the field personnel shall be recorded with the
Town of Gorham, giving license number, make, model, year and color of the vehicle. The
COMPANY will cause pictures of its listers to be published in the local media in order to identify
them as legitimate members of the revaluation team. In the event of rotation of personnel, new
pictures will be published.

4. Conflict of Interest

No resident or employee of the Town shall be employed by the COMPANY on this project without
the express permission of the Assessor and the Town Manager.

D. PROTECTION OF THE TOWN

1. Bonding

The COMPANY shall, to secure the faithful performance by the COMPANY of the terms of the
CONTRACT, furnish to the Town of Gorham a Performance Surety Bond within fifteen (15) days of
the execution of the CONTRACT, in the amount of the CONTRACT, which bond shall be issued by
an admitted bonding company licensed to do such business in the State of Maine within an A.M.
Best Company rating of “"A+" or better. Said bond shall be delivered to Town of Gorham prior to
the commencement of actual work and shall be in a form satisfactory to and approved by the
Town. This bond shall secure performance of all the COMPANY’S obligations under the contract
including the COMPANY'S obligation to address abatement applications for the April 1, 2021
assessments under Section VIII(B) of the contract specifications.

2. Indemnification and Insurance

a. The COMPANY agrees to defend, indemnify and hold harmless the Town, its officers,
agents and employees against all claims, demands, payments, suits, actions, recovery
and judgments of every kind and description arising out of the performance of the
Contract by reason of any negligent or tortious action or omission of the COMPANY, its
agents or employees.

b. The COMPANY shall not be responsible for consequential damages arising from the late

performance or non-performance of the Contract caused by circumstances that are
exempt from liquidated damages under Section II(D)(3) of these specifications.
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. The COMPANY shall maintain public liability insurance, automobile liability insurance

and workers’ compensation insurance (in an amount required by statute).

. The public liability insurance shall be in the form of commercial general liability with

the inclusion of contractual liability coverage and shall provide limits of $1,000,000 per
occurrence, $2,000,000 aggregate.

. The automobile liability insurance shall be in the form of comprehensive automobile

liability and shall provide limits of $1,000,000 per occurrence, $2,000,000 aggregate.

The COMPANY shall carry valuable papers insurance on any and all records applicable
to the project against the loss or destruction of such records in an amount of not less
than the contract price.

. The COMPANY shall not deny liability because of any legal defense to which the

municipality is entitled by reason of being a municipality.

. The COMPANY shall provide to the Town:

(1) Certificates of insurance, written by an insurer licensed in the State of Maine,
confirming that the required insurance coverage is provided to the Town and
showing the Town as an additional insured on the liability policy; and

(2) A ten (10) day written notice of the cancellation or material change in the required
insurance coverage.

3. Liquidated Damages

Failure of the COMPANY to complete all work prior to the date specified herein, August 1, 2021,
shall be cause for a payment from the Company on the request of the Town in the amount of
ONE HUNDRED DOLLARS ($100.00) per working day beyond the specified date of completion.
Any liquidated damages may be deducted from the contract sum owed the company. For the
purpose of this liquidated damages provision only, completion of all work is defined to include all
of the following:

Completed data collection cards with all measurements and listings.
Completed review documents.

Completed informal meetings and post-informal meeting corrections.
Completed sales analysis.

Completed final valuations and total work product delivered.

CAMA system in place, data loaded and fully operational.

These liquidated damages, if applied, shall be deducted from the contract price. Delays
occasioned by war, strike, explosion, or acts of God or an order of court of competent jurisdiction
are exempted.

E. COMPLETION DATE AND TIME SCHEDULE




1. Changes and Assignment of Contract
a. Revisions, Modifications and Assignment

The COMPANY shall not change, modify, assign, transfer, delegate or sublet the
CONTRACT, or any interest or part therein, without first receiving written approval from
the Town, the Maine Revenue Services and the bonding company. It shall be mutually
agreed and understood that said consent by the Town shall in no way release the
COMPANY from any responsibility or liability as covered in these specifications and the
Contract.

2. Time Schedule

a. Revaluation work shall start in the Town no later than thirty (30) days after signing of
the Contract but no site visits will take place unit after April 2, 2020.

b. All corrected and finalized appraisal cards shall be completed and turned over to the
Town no later than August 1, 2021, at which time CAMA data shall be fully loaded,
tested and operational on the Town’s computer system.

c. The COMPANY will provide a comprehensive schedule of the project that meets the
August 1, 2021 delivery date.

d. The completed appraisals, upon approval of the Assessor will be the basis for the
assessment date of April 1, 2021. All data contained on the appra