
Joint Meeting of Town Council and School Committee 
Facilities Committees 

 
February 27, 2020 

6:30 p.m. Downstairs Conference Room 
 
 
AGENDA: 
 

● Introductions & Review of Purpose 
 

● Where we are at with capital needs 
 

● Proposed Joint Facilities Study  
 

○ Draft Process? 
○ Draft Timeline? 
○ Anticipated Cost & Cost-sharing? 
○ Next Steps? 

 
● Discussion of specific elements needed from Town Council independent of 

facilities study.  Examples: 
 

○ Establishment of acceptable debt ratio? 
○ Timeline for bond retirements and implications for establishment of “windows” 

where they would be more open to additional capital projects? 
○ Impact fee proposals? 

 
 

● Set Next Joint Meeting Date 
 

https://docs.google.com/document/d/1C7URWg9CL3L6H1oUEiiqwHiY8tuMuz9asLEB3cH6FtI/edit?usp=sharing

