
DESSERT AND DISCUSS
AGENDA

Thursday, November 16, 2023
6:30 p.m. @ GHS Library

6:30 – 6:35 p.m. WELCOME

● Opening welcome by SC Chair (Sarah Perkins)
● Overview of Agenda (Heather)

6:35 – 7:00 p.m. GROUP ACTIVITY & GET SOME YUMMY TREATS!

● Team building activity! ☺(Heather)
● Afterwards, let’s start the meeting off right with some “sweets”!

Michael’s team has really outdone themselves this time. Let’s’ load
up on sugar and carbs! Hopefully we won’t all then be asleep by
7:30!

7:00 – 8:15 p.m. BUDGET PRIORITIES, PAIN POINTS & A PEEK INTO
THE FUTURE!

● Presentations of “Pain Points” & 2-3 Year Outlook by DLT. Each
principal/program director or group listed will have approximately
3-4 minutes to share highlights of the information linked below.
Some may have slides to share, others may just provide a verbal
overview. The details are linked below so that you can refer back
to them as needed.

o Pre K-5 (Becky, Deanna, Jodi, Cheryl, Erin & Sean)
▪ Pain Point #1
▪ Pain Point #2
▪ 2-3 Year Outlook
▪ Overall summary slides

o GMS (Quinton/Lucas)
▪ Pain Point
▪ 2-3 Year Outlook

o GHS (Brian J., Christina, Marc)
▪ Pain Point
▪ 2-3 Year Outlook

o Athletics (Tim)
▪ Pain Point
▪ 2-3 Year Outlook

https://docs.google.com/document/d/1tawht_m5AxCdGl6ZfNuxRrhGsX0zE7bemhe-_3SmwRk/edit?usp=sharing
https://docs.google.com/document/d/1Am7LzmSSc2TCQIUBH_3Tq3Eg3fGwtbQhpsQBP7wt2qg/edit?usp=sharing
https://docs.google.com/document/d/1eRzTrPBwrRfw1DPHK-ZEpcO-8mqiTkYYxZXbEkaiplY/edit?usp=sharing
https://docs.google.com/presentation/d/1q_bSOCS4gqTecHT0JklWoQWz7YxJUzoLmZOp4hDwNZs/edit?usp=sharing
https://docs.google.com/document/d/14NKuWKH9lRacGqk-hnJNctFnkUdpPDUNzzPFgysG6wY/edit?usp=sharing
https://docs.google.com/document/d/1T8BlwCoq0PTv4ICEim3LB9y3GxbrVVM4F0Cn-wJJbjY/edit?usp=sharing
https://docs.google.com/document/d/1mlD6x8QAdgA7fPlD5BmLNhTX7QVvP6HPdZUogW8M1Ig/edit?usp=sharing
https://docs.google.com/document/d/1e7NXCkfhMbeUKeB3MDVaJh512AKLrKzrP5O6BmPBZMU/edit?usp=sharing
https://docs.google.com/document/d/1NTjCgB3T-0WCoY_Wrpw9wOIKrs5bRXp0_w-tq7Rzsfg/edit?usp=sharing
https://docs.google.com/document/d/1H-5TuJKhyv6rhlMMH47xlDouaE7XsYfoHQ3d_F3A-rQ/edit?usp=sharing


o School Nutrition (Michael)
▪ Pain Point
▪ 2-3 Year Outlook

o Facilities/Transportation (Norm)
▪ Pain Point
▪ 2-3 Year Outlook

o Technology (Dervin)
▪ Pain Point
▪ 2-3 Year Outlook

o ASPIRE (Kenn and Eliza)
▪ Pain Point
▪ 2-3 Year Outlook

o Adult Education (Shelli)
▪ Pain Point
▪ 2-3 Year Outlook

o Special Education (Kathy/Nicole)
▪ Pain Point
▪ 2-3 Year Outlook

o ML, Nurses, G&T, (Brian P.)
▪ ML Pain Point
▪ ML 2-3 Year Outlook
▪ Nurses Pain Point (no pun intended)
▪ Nurses 2-3 Year Outlook
▪ G&T Pain Point
▪ G&T 2-3 Year Outlook
▪ Curriculum Pain point
▪ Curriculum 2-3 Year Outlook

o Central Office (Hollis/Heather)
▪ Pain Point
▪ 2-3 Year Outlook

● District Wide Discussion of Initial Themes (Heather)

● Share & Discuss DLT developed Budget Priorities and revise as
needed based upon discussion.

● Questions, Answers and Discussion over information presented.

8:15 - 8:30 p.m. REVIEW BUDGET DEVELOPMENT TIMELINE

● Review timeline & Overall Process (Sarah)
● Make sure dates are in calendars
● Q&A

ADJOURN

https://docs.google.com/document/d/16JuWAe15rEMf8DLSH1bGVuYWTq2yOpYkxo4aElaoaFg/edit?usp=sharing
https://docs.google.com/document/d/1gt0-kd1ZndR0Tf2NBk-zA6JkG4UFrIrwyuclfoG8NnY/edit?usp=sharing
https://docs.google.com/document/d/1j8w8DqV9ExmvX0ajKlGsQR8zcmG8lfAhDu0nlv5Fyp0/edit?usp=sharing
https://docs.google.com/document/d/18NGIvP4ouodTlBkGMeBJAK6ALIrLllB70Cy4LLB9rBY/edit?usp=sharing
https://docs.google.com/document/d/1PwyU8xvcTE1atV-Z_jmrxe9-7XJ9EJKgMU6E7YRlkhA/edit?usp=sharing
https://docs.google.com/document/d/1YNq2XfxoyHsOp8xVWNVjxHyeMC0FURXE1aX3HgDDo18/edit?usp=sharing
https://docs.google.com/document/d/1kcm-Zkg2SoRu7rDOgy0x7NSowSN-Ba9tmNYgPt1-8JM/edit?usp=sharing
https://docs.google.com/document/d/1uufZ0aYArI8ZmvqzH6ID7VgVi2RQclhwXCDVzD8LNcg/edit?usp=sharing
https://docs.google.com/document/d/1K9F-B8O3txdrW2sQpidbQ_3iXMyDHvzF57mqsfIpSKc/edit?usp=sharing
https://docs.google.com/document/d/1gvKciNP0WXTVrjYyr2BdRYj74ETy4DA1XLQiVbFQG5k/edit?usp=sharing
https://docs.google.com/document/d/1FkSDa_zRFv-chpGLLU6GmQLG10PSGPjksfxRHcUmsys/edit?usp=sharing
https://docs.google.com/document/d/1i0o7qJ7bZFd-l3FgopfSjJx-2MpWESBD5wCUwK3B_Ew/edit?usp=sharing
https://docs.google.com/document/d/19o1pN4VYk9bKgRMxcSf-EgQSN03tjXHssvPdW6MwJxo/edit?usp=sharing
https://docs.google.com/document/d/1sZ4zD0vH6k4nKrjSkuwV_dRDtREu1uyo0tn2R21bdUw/edit?usp=sharing
https://docs.google.com/document/d/18aETZ8SH3tGXRfsNYtIJl2mfVkD3MmnnCpnCZLPq5Fw/edit?usp=sharing
https://docs.google.com/document/d/1k_eIucAdu81FrXs7al3uCmBnGlS5V2eXdxxQk-fqWUE/edit?usp=sharing
https://docs.google.com/document/d/1_F5JubF6woVoSs0F2dMOwf_A4m8S2x6XwZYYfbvRgcU/edit?usp=sharing
https://docs.google.com/document/d/1ykceZ06idXg9BGhrSkG2NNbKZ7QDLPrahA-sGGFWeMI/edit?usp=sharing
https://docs.google.com/document/d/11jFqzuXFmryzfwnYN3bvIqmEI6sgmLpv_vkbXvJEZws/edit?usp=sharing
https://docs.google.com/document/d/13TvhhaLftEbksRFRV-2Yj0fMYew4T-aWKhhoWMadG2Q/edit?usp=sharing
https://docs.google.com/document/d/1lX9xwhDLKRLLTLTIai5JQRsty3lPt_2mDcBn1yg7gDY/edit?usp=sharing
https://docs.google.com/document/d/1kamsQer2s1lOXpbx57pF_N__cB_Go7Qugr86Go3Se6Q/edit?usp=sharing
https://docs.google.com/document/d/14aTmJxl7stnCbz9XwYRPkIiy21zEvRVOYOO99jTxWhw/edit?usp=sharing
https://docs.google.com/document/d/1gJWLrX4a3YmCRSmHv60G_ZZXD58Ed4lqGG-1OhmTdcY/edit?usp=sharing
https://docs.google.com/document/d/1uhApSSCBdz98c6d9KdSKrPSkoi4UNM_7Vrs3S0LVBvE/edit?usp=drive_link

