
 

MEETING AGENDA 

ECONOMIC DEVELOPMENT STRATEGIC PLAN 
STEERING COMMITTEE 

MARCH 28, 2024 * 4:00-5:00 
Remote via Google Meet 

 
Attendees: 

Steering Committee Members: 

Phillip Gagnon, Town Councilor 

Charles (Lou) Simms, Town Councilor 

Todd Chase, Gorham Economic Development Corporation Member 

Dan Nichols, Gorham Economic Development Corporation Member 

Tim Haines, Gorham Business Owner 

David Willis, Gorham Village Alliance Member 

Joe Capozza, Gorham Resident 

David Walsh, Planning Board Member 

 

Town Staff:  
Tom Poirier, Director of Community Development 
Kevin Jensen, Economic Development Director 
Lea Duffy, Economic Development Specialist 
 

 
AGENDA: 

-  Introduction (5 mins) 

-  Role of the Steering Committee (10 mins) 

-  Review & Scoring of Applications (15 mins) 

-  Timeline & Next Steps (10 mins) 

-  Questions & Other business (5 mins) 

-  Wrap-up (5 mins) 


