AGENDA
GORHAM TOWN COUNCIL
SPECIAL ORGANIZATIONAL MEETING
November 14, 2023
5:30PM
Gorham Municipal Center — Conference Room A

Discussion of appointments to the following Council Committees & Chair Positions
Chair of the Town Council

Vice Chair of the Town Council

Council Sub Committees & Outside Agency Committees:

Council Finance Committee

Councilor Ordinance Committee

Council Appointments Committee

Council Economic Development / Capital Improvements Committee
Representative to Greater Portland Council of Governments
Representatives to EcoMaine

Representative to Jetport Noise Abatement Committee
Representative to GPCOG Metro Regional Coalition
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Robie Park Master Plan Committee
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Joint Fiscal Sustainability Committee



