
 

 

A G E N D A 
Finance Committee Meeting 

Monday, September 19, 2022 – 5:30 pm 
Gorham Municipal Center, Conference Room A 

 
Committee Members: 
 Councilor James Hager, Chair 
 Councilor Janet Kuech 

Councilor Suzie Phillips 
 

1. Consideration of the minutes of the July 18, 2022 Special Finance Committee Meeting. 

SEE ATTACHMENT 1 

 

2. Current Business 

A. Review and discuss August financials. 

SEE ATTACHMENT 2-A 

 

B. Review and propose updates, if needed, to the Town’s fund balance policy, last updated in 

2011 (referred by the Town Council on July 5, 2022). 

SEE ATTACHMENT 2-B 

 

3. Other Business 

A. Review citizen request to purchase tax-acquired property. 

SEE ATTACHMENT 3-A 

 

B. Review abatement request. 

SEE ATTACHMENT 3-B 

 

4. Schedule next meeting and discuss agenda items for next meeting 

 

5. Adjournment 


