AGENDA
TOWN OF GORHAM
ROBIE PARK MASTER PLAN STEERING COMMITTEE MEETING
Wednesday, June 7, 2023 - 6:30 p.m.
Gorham Municipal Center, Conference Room A

Committee Members:

Michael Chabot

Rob Delaney

Laurel Emerson
Katherine Garrard

Sarah Perkins

Jacinda Wilson

Councilor Phillip Gagnon
Councilor Ronald Shepard

1. Consideration of minutes of May 8, 2023 meeting
SEE ATTACHMENT 1
2. Current Business:

A. Introductions
B. Discussed Proposed Agenda for Design Charrette (Meeting #2) + Site Visit

Below is the description from the RFP regarding the design charrette & site visit items:

The firm will lead the design charrette and prepare a short presentation including site photos, site
analysis and results of the survey as an introduction for the attendees. If time allows, a site walk could
occur prior to the design charrette. The firm will provide updated base information using online
resources to use in breakout sessions during the charrette.

C. Discuss locations for the Design Charrette — Town Council Chambers or Conference Room A
D. Review Current Park Program (Inventory) and Map
E. Review results from the Community Survey

F. Identify possible design charrette meeting and site visit dates and public notification process.

4, Adjournment



