AGENDA

JOINT TOWN CAPITAL IMPROVEMENT PROJECTS COMMITTEE &
SCHOOL FACILITIES COMMITTEE MEETING
Meeting of Monday, March 7, 2022 - 6:30 p.m.
Conference Room A, Gorham Municipal Center

This meeting will be recorded and streamed over Gorham Community Access Media Channel 3
(GGETV) as part of normal programming during the week for anyone who wishes to view.

Committee Members:
Councilor Suzie Phillips, Committee Chair
Council Vice Chair, James Hager
Councilor Benjamin Hartwell

1. Consideration of minutes of the last Joint Facilities meetings held November 29, 2021 and
December 20, 2021.

SEE ATTACHMENT 1

2. Current Business

A. Discuss “take-aways” from presentation of CHA Facilities Study at 01/11/22 joint Town Council
and School Committee workshop.

B. Discuss Proposal for looking more deeply at options for utilization of Municipal Center, and next
steps respectively.

C. Discuss what we want joint capital plan to look like - what information should it contain and for
what overall purpose.

D. Discuss a timeline for completion of the joint capital plan.

3. Other business

4, Schedule next meeting and discuss agenda items for next meeting.

5. Adjournment



