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TOWN OF GORHAM
LETTER OF TRANSMITTAL
2007-08 BUDGET

Attached is the Town’s proposed budget (not including the School Budget) for the 2007-08 fiscal year.
The proposed gross budget is $11,381,321, or a 3.7% increase over the current year budget. Based
upon an estimated increase of $15,000,000 in local assessed value, the estimated tax rate would
increase 24 cents, or 4.5%, from $5.30 to $5.54 for the current proposed budget.

For comparison, the property tax rate over the last 2 fiscal years, plus the proposed 2007-08 fiscal
year budget would increase 5.72%. As measured by the Consumer Price Index (CPI-U), the rate of
inflation for the trailing 3 years, from January 1, 2004 to December 31, 2006, increased 6.04%.

Property Tax Rate CPI-U
Proposed Budget 2007-08 5.54 201.8 (Dec.06)
Approved Budget 2006-07 5.30 196.8 (Dec.05)
Approved Budget 2005-06 5.24 190.3 (Dec.04)
Proposed Increase (over 3 years) 5.72 6.04%

Overall, most of the proposed adjustments in the individual operating accounts are relatively small
and reflect wage adjustments and a small impact of inflation. Three accounts exhibit larger increases.
Those accounts are in the Gorham Municipal Center account, which has been increased by 26.4%
because we are now occupying and fully using our new Municipal Center. Let me issue a word of
caution about this account. Because we still have a limited operating history with this new building,
the account reflects our very best judgment about how much it will cost to operate it. However, we
could experience a greater variation in costs until we have actually operated the building for several
years.

The Fire Department is up 13.2%, primarily reflecting the increased cost of the two Fire Fighter/EMT
positions approved by the Town Council at its March 2007 meeting.

The Capital Projects account has increased by 20.3%. This increase reflects the high rate of inflation
that occurred in road construction and our effort to simply maintain the same level of road work. It
does not indicate that we will be able to pave 20% more road miles than the previous year’s budget
allowed.

There are several other items that | wish to bring to your attention.

First, the Town and School Departments have continued to integrate their Technology Departments
into one supporting Technology Department. This will help standardize our hardware and software,
provide better training, make us more efficient, and over time save our tax payers quite a bit of
money. The Technology Support Service account reflects this integrated effort.

Second, in the Supplemental Requests section, the Public Works Department has requested to jointly
purchase a vacuum truck with the Town of Windham. Vacuum trucks are used to annually clean our
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manholes. Purchased individually, | do not believe this would be cost effective for either Town.
However, purchased jointly with Windham, Gorham would save money and could provide better and
more responsive service. If Windham is able to go along with their share, then | would recommend a
five year lease purchase for this vehicle with funds from the Capital Part 2 Budget. If Windham is not
able to fund their share, | recommend that Gorham not purchase this equipment at this time and use
these funds for additional road work. Either way, this would not impact your proposed budget or the
estimated tax rate.

As with any budget, there are unmet needs due to limited funding. Requests made by Department
Managers that are not funded with this budget are found in the Supplemental Section. These
requests add up to a little over $2 million and represent only the more important needs of the various
departments.

My proposed budget attempts to address our most serious needs while keeping in mind the tax
burden the budget would place on the citizens of the community. As | have previously advised,
municipalities now operate under a new law that caps the level of new property tax revenue that a
municipality may spend from one year to the next. This proposed budget is actually under our tax cap
by $58,616. The Council could choose to spend that additional amount of money without exceeding
the cap. If Council chooses to spend this money, the estimated property tax rate would increase from
the proposed rate of $5.54 to $5.60 resulting in an estimated 5.66% property tax increase. Please
remember that this tax rate is only for the Town’s budget. The final tax rate and property tax bill will
incorporate taxes to support the School budget and taxes to pay for the Cumberland County Property
Tax, that we are obligated to include in the Town'’s tax bill.

Going forward, the Council needs to be cognizant of the financial impact of the new tax cap. The
amount of increase in property taxes that a municipality is allowed to spend from one year to the next
is based on a formula. One component of this formula is the average increase in the State wide
average increase in personal income for the past 10 years. The next component is the preceding
year’s increase in local assessed value. The amount of increased assessed value applied to this
year’'s formula is higher than normal because of strong growth last year. However, the Statistical
Information sheet provided with this proposed budget indicates that the Town had 75 permits for
single family homes and condominium units for calendar year 2006, as compared to 132 for 2005.
While fewer residential housing units usually translates into reduced pressure on the property tax rate
over time, its short term impact under this new formula will likely result in a more restrictive cap for
next year. Furthermore, the State Legislature is considering legislation that could make the spending
cap more restrictive.

In closing, | would like to thank the Department Managers and our employees who have worked hard
to provide a reasonable budget to balance the growing needs of our community with the limited
resources available. 1 look forward to discussing the proposed 2007-08 Town Budget with the Town
Council.

Sincerely,

David O. Cole
Town Manager
3/20/07
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TOWN OF GORHAM

STATISTICAL INFORMATION

2007-08
1. Date of Incorporation: 1764
2. Size of Town: 59.88 square miles
3. Population based on:

Maine State Housing Authority
Maine State Housing Authority
Census data
Census data
Census data
Census data
Census data
Census data

4. Median Household Income based on:
Maine State Housing Authority
Maine State Housing Authority
Maine State Housing Authority
Maine State Housing Authority
Census data
Census data

5. Number of Registered Voters:

6. Number of Registered Vehicles:

7. Number of Vehicles Registered On-Line
8. Number of Participants in Gorham

Recreation Programs:

Total Number of

Participant Hours:

Total Hours Donated by Volunteers in 2006

9. Number of Permits issued for Single
Family Homes and Condominiums:

2006 = 15,554
2005 = 15,528
2004 = 15,145
2000 = 14,141
1990 = 11,856
1980 = 10,101
1950 = 4,742
1890 = 2,888

2006 = $59,333
2005 = $59,012
2004 = $57,536
2003 = $54,714
2000 = $50,316
1990 = $36,618

2006 = 11,779
2005 = 11,363
2004 = 11,153
2003 = 9,579
2000= 9,803
1996 = 9,659
2006 = 14,949
2005 = 14,676
1998 = 11,800 est.
2006 = 1,428
2005= 1,018

5,566 participants

20,740,307 hours

6,600 hours
2006 = 75
2005 = 132
2004 = 103
2003 = 91
2002 = 193

% Increase
Since 2000

10%

17.92%

20.1%

% Increase



10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

Number of Street Lights:

Number of Town Roads:

Total Miles of Sidewalks:

Amount of Miles of Town Roads:

Number of Fire Hydrants:

Number of Fire Ponds:

Number of Homes Built Before 1980:

Number of Homes Built Since 1980 (2000 Census)
Total Housing Units:

Average Household Size (2000 Census):

Tons of Residential Solid Waste:

NOTE — Curbside Recycling Program started in 2003.

Tons of Waste Recycled:

Largest employer: University of Southern Maine
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2006
2005
2004
2000

2006
2005
2004
2003
2000
1990

17.2 miles

2006
2005
2004
2003
2000
1990

2005
2005
2004
2003
2000
1989

2006
2005
2004
2000
1996

3,027
2,024
5,051
2.61 people

2006
2005
2004
2003
2002
2001

2005/06 =
2004/05 =

Since 2000

374  11.3%

365
361
336

269 16.95%

263
261
256
230
117

139.25
138.00
137.50
136.40
128.02
117.63

269
265
249
241
203
155

70
71
71
69
49

2,290
2,307
2,212
1,860
3,914
3,724

1563.06
1356.12

667 employees

8.77%

32.51%

1.4%



Property Tax
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1996 - 2007
Town Town Total

Fiscal Year | Assessed Value Rate Tax Tax Rate | Total Tax
1996/1997 150,000 5.36 804.00 19.10 2,856.00
1997/1998 150,000 5.45 817.50 19.40 2,910.00
1998/1999 150,000 5.46 819.00 19.80 2,970.00
1999/2000 150,000 5.48 822.00 20.50 3,075.00
2000/2001 150,000 5.32 798.00 21.40 3,210.00
2001/2002 193,500 4,22 816.57 17.40 3,366.90

See Note
2002/2003 193,500 4.53 876.56 18.40 3,560.40
2003/2004 193,500 4.62 893.97 19.40 3,753.90
2004/2005 193,500 4.58 886.23 20.00 3,870.00
2005/2006 193,500 5.24 1,013.94 19.50 3,773.25
2006/2007 193,500 5.30 1,025.55 19.40 3,753.90
*Note: Average revaluation adjustment for 2001/02 fiscal year was 29%
3/15/07




TOWN OF GORHAM
Acceptance of New Roads/Miles

1989-2006
YEAR ACCEPTED NEW ROADS APPROXIMATE
MILEAGE

1989 5 1.14
1990 2 .26
1991 2 1.01
1992 4 .82
1993 11 3.13
1994 4 .83
1995 6 1.05
1996 1 17
1997 10 2.67
1998 0 0
1999 4 71
2000 0 0
2001 13 3.00
2002 5 2.67
2003 8 2.52
2004 3 .60
2005 5 .96
2006 5 1.25

TOTAL 88 22.79

Note: Bridle Path and Halter Lane were believed accepted in 1989 but the acceptance
was never finalized. They were maintained as Town roads since 1989 and formally
accepted in 2005. They are counted here in the 1989 statistics.

3/15/07
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SUMMARY OF SINGLE FAMILY HOMES
14 YEAR REPORT

CALENDER YEAR
YEAR SINGLE FAMILY CONDO’S TOTALS
1992 88 0 88
1993 72 0 72
1994 100 0 100
1995 53 0 53
1996 85 0 85
1997 82 9 91
1998 90 20 110
1999 93 13 106
2000 94 8 102
2001 137 0 137
2002 193 0 193
2003 84 7 91
2004 90 13 103
2005 91 41 132
2006 66 9 75

3/15/07
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BUDGET SUMMARY OF ACCOUNTS

Dept

Administration

Assessing

Code Enforcement

Town Clerk

Public Safety Building
Technology Support Services
Gorham Municipal Center
Police Department

Fire Department

Rescue

Public Utilities

Public Works

Solid Waste

Health and Welfare
Baxter Library

Baxter Museum
Recreation

Cable TV

Planning

Economic Development Corporation
Debt Service - Principle
Debt Service - Interest
Capital Equipment
Capital Projects
Insurances

Other Town Services
Unclassified

Social Services Agencies

Municipal Subtotal
School Department
Cumberland County Property Tax

Grand Total

Capital Budget Part Il

FY2006 - 2007

399,032.00
112,351.00
127,888.00
235,304.00
117,615.00

94,586.00
175,780.00

1,622,538.00

691,472.00
386,820.00
121,300.00

1,413,214.00

868,177.00
68,270.00
418,034.00
8,000.00
204,809.00
88,734.00
193,885.00
63,000.00
690,074.00
443,613.00
203,699.00
286,400.00

1,775,330.00

15,950.00
144,847.00
600.00

10,971,322.00

27,684,804.00

693,583.00

39,349,709.00

186,998.00

FINAL ADOPTED BUDGET
FY 2007 - 2008

FY2007 - 2008

407,125.00
117,140.00
132,145.00
241,561.00
111,850.00

95,300.00
222,150.00

1,744,124.00

838,281.00
402,384.00
128,520.00

1,493,022.00

860,150.00
68,785.00
442,645.00
8,200.00
213,898.00
92,923.00
196,886.00
65,000.00
698,324.00
417,662.00
191,317.00
279,400.00

1,840,000.00

15,950.00
343,516.00
600.00

11,668,858.00

28,772,451.00

720,760.00

41,162,069.00

622,345.00

Change

8,093.00
4,789.00
4,257.00
6,257.00
(5,765.00)
714.00
46,370.00
121,586.00
146,809.00
15,564.00
7,220.00
79,808.00
(8,027.00)
515.00
24,611.00
200.00
9,089.00
4,189.00
3,001.00
2,000.00
8,250.00
(25,951.00)
(12,382.00)
(7,000.00)
64,670.00

198,669.00

697,536.00
1,087,647.00
27,177.00

1,812,360.00

435,347.00

%

2.03%
4.26%
3.33%
2.66%
-4.90%
0.75%
26.38%
7.49%
21.23%
4.02%
5.95%
5.65%
-0.92%
0.75%
5.89%
2.50%
4.44%
4.72%
1.55%
3.17%
1.20%
-5.85%
-6.08%
-2.44%
3.64%
0.00%
137.16%
0.00%

6.36%

3.93%

3.92%

4.61%

232.81%



REVENUE COMPARISONS

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 $ %

DESCRIPTION ACTUAL  ACTUAL ACTUAL ACTUAL | ESTIMATE ESTIMATE CHG CHG

COSTS INTEREST ON TAXES $76,937 $65,968 $53,883 $50,037 $54,000 $51,000 -$3,000 -5.6%
INTEREST FROM INVESTMENTS $86,731 $45,782  $110,166 $243,115| $150,000  $225,000 $75,000 50.0%
VEHICLE EXCISE TAX $2,091,715 $2,249,148 $2,341,805 $2,461,628| $2,390,000 $2,450,000  $60,000 2.5%
BOAT EXCISE TAX $15,674 $18,429 $17,839 $18,964 $17,000 $17,500 $500 2.9%
ATV TOWN FEE $363 $347 $365 $356 $300 $300 $0 0.0%
BOAT TOWN FEE $1,614 $1,681 $1,692 $1,701 $1,600 $1,650 $50 3.1%
SNOWMOBILES TOWN FEE $896 $759 $819 $734 $700 $700 $0 0.0%
VEHICLE REGISTRATION FEES $45,406 $47,052 $47,179 $47,280 $46,000 $46,500 $500 1.1%
SNOWMOBILE REIMB $4,164 $5,250 $4,433 $4,958 $4,400 $4,400 $0 0.0%
SENIOR CITIZENS MEALSITE $12,735 $13,712 $12,186 $13,710 $12,500 $12,500 $0 0.0%
USM FIRE ASSIST/REIMB $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $0 0.0%
PORTABLE CLASSROOM REIMB-SCH $69,120 $46,080 $46,080 $46,080 $0 $0 $0 nl/a

SCHOOL - RENT $0 $0 $0 $0 $90,000 $90,000 $0 0.0%
PILOT - RWS $15,129 $15,129 $15,129 $15,129 $15,129 $15,129 $0 0.0%
PILOT - WHEELABRATOR $3,060 $3,117 $3,096 $3,084 $3,080 $3,080 $0 0.0%
PILOT - YORK CUMBERLAND HOUSING $18,044 $32,426 $30,608 $35,006 $32,000 $32,000 $0 0.0%
PILOT - PORTLAND WATER DISTRICT $9,000 $2,250 $2,250 $2,250 $2,250 $2,250 $0 0.0%
SALE OF TOWN PROPERTY $1,948 $9,045 $6,822 $5,000 $0 $0 $0 nla

INSURANCE CLAIMS/REFUNDS $8,421 $8,984 $8,348 $6,296 $8,000 $6,000 -$2,000 -25.0%
MISC REVENUES $1,079 $587 $194 $517 $200 $200 $0 0.0%
TREE GROWTH $10,936 $14,117 $15,898 $26,758 $15,000 $20,000 $5,000 33.3%
VETERANS REIMB - STATE $7,165 $7,752 $7,476 $0 $7,000 $6,500 -$500 -7.1%
BUILDING PERMITS - CODE $144,914 $273,512  $329,630 $514,879| $270,000  $270,000 $0 0.0%
PLUMBING FEES - CODE $17,132 $14,622 $19,036 $23,876 $17,000 $17,000 $0 0.0%
ELECTRICAL FEES - CODE $5,923 $8,660 $13,040 $17,125 $10,000 $10,000 $0 0.0%
GRAVEL PIT REG FEE - CODE $800 $1,170 $1,150 $0 $800 $800 $0 0.0%
JUNK YARD PERMIT FEE - CODE $400 $400 $200 $450 $400 $400 $0 0.0%
SEWER INSPECT FEES - CODE $1,200 $2,310 $7,820 $2,900 $3,000 $3,000 $0 0.0%
APPEALS APPLICATION - CODE $1,320 $1,090 $1,925 $2,275 $1,225 $1,225 $0 0.0%
APPLICATION/DEPOSIT PORT SIGNS $510 $405 $650 $850 $400 $400 $0 0.0%
ZONING FINES - CODE $7,233 $8,063 $16,101 $19,055 $7,000 $7,000 $0 0.0%
POSTAL/NOTARY/MISC - CODE $443 $2,174 $1,223 $1,278 $1,000 $1,000 $0 0.0%
DRIVEWAY PERMIT FEE - CODE $1,759 $1,721 $2,460 $2,100 $1,700 $2,000 $300 17.6%

9/14/2007, 1:27 PM



REVENUE COMPARISONS

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 $ %
DESCRIPTION ACTUAL  ACTUAL ACTUAL ACTUAL | ESTIMATE ESTIMATE CHG CHG
DOG FINES - CLERK $3,987 $5,492 $11,373 $5,770 $3,500 $5,000 $1,500 42.9%
ANIMAL CONTROL FEES - CLERK $2,135 $2,310 $2,324 $2,548 $2,000 $2,300 $300 15.0%
STATE LICENSES - CLERK $5,285 $5,237 $4,834 $5,041 $4,500 $4,500 $0 0.0%
VICTUALER LICENSES - CLERK $1,770 $1,830 $2,305 $2,115 $2,000 $2,000 $0 0.0%
MOBILE HOME/CAMPER PK - CLERK $1,569 $791 $980 $25 $980 $980 $0 0.0%
SPECIAL AMUSEMENT LICENSE - CLERK $0 $100 $125 $0 $0 $0 $0 nl/a
TOWN CLERK FEES $11,970 $8,925 $9,209 $13,125 $8,000 $9,000 $1,000 12.5%
PASSPORT FEES $1,170 $6,825 $3,510 $2,340 $3,500 $2,000 -$1,500 -42.9%
COIN AMUSEMENT LICENSES - CLERK $0 $700 $0 $0 $0 $0 $0 nla
MASSAGE PARLOR LICENSES $255 $190 $380 $250 $300 $250 -$50 -16.7%
BURIAL FEES - CLERK $11,100 $11,550 $10,750 $11,275 $9,000 $9,000 $0 0.0%
ANNUAL ALARM SVC FEE - POLICE $1,843 $2,908 $4,370 $3,215 $2,500 $3,000 $500 20.0%
FALSE ALARM FEE - POLICE $250 $4,700 $2,550 $2,025 $2,000 $2,000 $0 0.0%
NOTARY/MISC FEES - POLICE $0 $0 $15 $20 $0 $0 $0 nla
WEAPONS PERMIT FEES - POLICE $437 $345 $449 $393 $400 $400 $0 0.0%
PARKING VIOLATION FEES - POLICE $3,155 $4,025 $6,640 $4,350 $4,000 $4,000 $0 0.0%
REPORT COPIES - POLICE $4,058 $4,749 $4,415 $4,121 $4,000 $4,000 $0 0.0%
WITNESS/COURT FEES - POLICE $12,145 $8,725 $5,532 $8,046 $5,000 $6,000 $1,000 20.0%
COPS FAST GRANT - FEDERAL $18,000 $0 $0 $0 $0 $0 $0 nl/a
DARE PROGRAM - POLICE $4,135 $1,016 $0 $0 $0 $0 $0 nla
DEA RECOVERY FUNDS - POLICE $0 $0 $0 $0 $0 $20,000 $20,000 n/a
RESCUE FEES - FIRE $270,651 $298,322  $234,068 $399,579| $320,000  $409,257  $89,257 27.9%
INTEREST - RESCUE BILLING - FIRE $2 $329 $14 $9 $0 $0 $0 nla
SPRINKLER INSP FEE - FIRE $575 $600 $1,025 $1,650 $1,000 $1,000 $0 0.0%
FIRE CODE VIOLATIONS - FIRE $1,950 $2,900 $0 $2,925 $1,000 $1,000 $0 0.0%
ALARM FEES - FIRE $800 $2,400 $0 $0 $2,000 $0 -$2,000 -100.0%
FIRE/RESCUE REPORT FEE - FIRE $176 $209 $241 $244 $200 $200 $0 0.0%
DHS FIRE INSPECTIONS $2,520 $870 $1,180 $1,560 $1,500 $1,500 $0 0.0%
REIMB FROM STANDISH - FIRE $2,731 $3,237 $3,148 $3,426 $3,000 $3,000 $0 0.0%
FIRE DONATIONS $260 $0 $0 $0 $0 $0 $0 nl/a
FEMA REIMBURSEMENT $0 $0  $151,929 $0 $0 $0 $0 nl/a
EASTERN CEMETERY REIMB - PWD $5,605 $4,856 $5,455 $6,674 $5,500 $5,500 $0 0.0%
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REVENUE COMPARISONS

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 $ %
DESCRIPTION ACTUAL  ACTUAL ACTUAL ACTUAL | ESTIMATE ESTIMATE CHG CHG
POSTED ROAD PERMIT $360 $200 $650 $30 $300 $300 $0 0.0%
SOLID WASTE TIPPING FEE $14,508 $0 $0 $0 $0 $0 $0 nl/a
SOLID WASTE USER FEE - PWD $4,170 $3,822 $1,429 $1,077 $1,500 $1,000 -$500 -33.3%
SALE OF BAGS $383,893  $405,285  $397,536 $400,458| $390,000  $395,000 $5,000 1.3%
RECYCLING REV $0 $96 $54 $90 $0 $0 $0 nla
WASTE HAULER LICENSE FEE $7,700 $700 $5,600 $2,800 $3,500 $3,000 -$500 -14.3%
OTHER CEMETERIES REIMB - PWD $2,968 $2,384 $2,015 $2,051 $2,000 $2,000 $0 0.0%
SCRAP METALS - PWD $936 $991 $2,137 $1,300 $900 $900 $0 0.0%
SCHOOL BUS MAINTENANCE $106,949  $103,275 $0 $0 $0 $0 $0 nla
STREET SIGN REIMB - PWD $1,547 $902 $2,970 $3,024 $2,000 $2,000 $0 0.0%
EXCAVATOR LICENSE FEE $1,500 $1,500 $2,100 $1,500 $1,500 $1,500 $0 0.0%
STREET EXCAVATION FEE - PWD $825 $975 $1,325 $750 $1,000 $1,000 $0 0.0%
SUMMER RECREATION PROGRAMS $32,059 $32,038 $0 $0 $0 $0 $0 nl/a
ROBIE GYM RENTAL $2,045 $2,220 $535 $2,000 $500 $500 $0 0.0%
RECREATION DEPT FEES $31,417 $28,887 $19,493 $28,001 $38,500 $38,500 $0 0.0%
ZONE AMENDMENT FEE - PLN $0 $600 $0 $0 $0 $0 $0 nla
APPEALS APPLICATION FEE - PLN $120 $0 $0 $0 $0 $0 $0 nl/a
ENGINEER SERVICE FEES $0 $0 $0 $0 $65,000 $25,000 -$40,000 -61.5%
PIT EXPANSION FEES - PLN $0 $0 $0 $1,650 $0 $0 $0 nl/a
NEW PIT APPL FEE - PLN $1,300 $100 $100 $350 $0 $0 $0 nla
SUBDIVISION APPL FEE - PLN $28,700 $26,800 $51,650 $32,650 $25,000 $20,000 -$5,000 -20.0%
SITE PLAN APPLICATION - PLN $4,740 $5,335 $8,555 $21,820 $5,000 $7,500 $2,500 50.0%
PRIVATE WAY APPL - PLN $950 $2,025 $1,250 $2,150 $1,000 $1,000 $0 0.0%
SUBSCRIPTION FEES - PLN $160 $140 $140 $120 $0 $0 $0 nl/a
LAND USE & DEV FEES - PLN $426 $194 $300 $200 $300 $300 $0 0.0%
INSPECT/COMPLIANCE SERVICE FEE $0 $0 $0 $2,580 $10,000 $7,500 -$2,500 -25.0%
PLANNER SERVICE FEE $7,243 $8,809 $21,502 $19,940 $15,000 $20,000 $5,000 33.3%
MAP SALES - PLN $0 $4 $42 $50 $40 $40 $0 0.0%
COMPREHENSIVE PLANS - PLN $123 $56 $37 $0 $35 $35 $0 0.0%
PUBLISH & NOTICE FEE $2,240 $2,440 $2,440 $2,080 $2,000 $2,000 $0 0.0%
CONTRACT ZONING - PLN $0 $2,500 $0 $0 $0 $0 $0 nl/a
STREET APPLICATION FEES $1,950 $1,500 $2,100 $1,800 $1,500 $1,500 $0 0.0%
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REVENUE COMPARISONS

FY2003  FY2004  FY2005 FY2006 FY2007  FY2008 $ %
DESCRIPTION ACTUAL  ACTUAL ACTUAL _ ACTUAL |ESTIMATE ESTIMATE  CHG CHG
CABLE FRANCHISE FEE $117,258 $154,166 $173,056  $176,208| $112,634 $116,923  $4,289  3.8%
INTERNET FRANCHISE FEE $12,812 $0 $0 $0 $0 $0 $0 nia
REC REIMB REVENUE $231,203  $355235  $548,948 $0 $0 $0 $0 nla
POLICE OUTSIDE WORK REVENUE $13,113  $15,073  $38,522 $0 $0 $0 $0 nia
TRANSFER IN FROM CAPTL EQUIP FUND $0 $0  $66,933  $220,000 $0 $0 $0 nia
TRANSFER OUT TO CAP RESERVE $0 $0  -$74,464 $0 $0 $0 $0 nia
TRANSFER IN FROM TIF FUND $0 $0  $58,299 $53,486| $203,003  $203,000 -$3  0.0%
Subtotal Revenues:  $4,056,016 $4,456,679 $4,934,079  $5,038,781| $4,442,276 $4,656,419 $214,143  4.8%
STATE REVENUE SHARING $1,194,609 $1,236,201 $1,302,053  $1,372,122( $1,300,000 $1,300,000 $0  0.0%
GENERAL ASSISTANCE REIMB $8,724  $12,604  $10,221 $10,834|  $15,000  $15,000 $0  0.0%
HIGHWAY BLOCK GRANT - STATE $214,588  $205,148  $240,788  $279,760| $286,240  $270,924 -$15316 -5.4%
Subtotal State Revenues: ~ $1,417,921 $1,453,953 $1,553,062  $1,662,716| $1,601,240 $1,585,924 -$15,316 -1.0%
Total Revenues:  $5,473,937 $5,910,633 $6,487,141  $6,701,497| $6,043,516 $6,242,343 $198,827  3.3%

9/14/2007, 1:27 PM



TOWN OF GORHAM DEPARTMENT 1110 ADMINISTRATION

Acct # Description

11101001 COUNCIL

11101002 TOWN MANAGER

11101003 FINANCE DIRECTOR

11101004 ADMINISTRATIVE ASSISTANT
11101005 ASSIST TO FINANCE DIRECTOR
11101009 SECRETARY

11102007 POSTAGE

11102009 ADVERTISING

11102010 TOWN REPORT

11102011 PROGRAMMING

11102015 LIEN CHARGES

11102016 DUES & SUBSCRIPTIONS
11102017 REIMBURSED EXPENSES
11102018 TRAINING

11102027 AUDIT SERVICES

11102034 LEGAL SERVICES

11102035 MUSIC/PERFORMANCE LICENSE FEES
11102070 OFFICE EQUIPMENT MAINTENANCE
11102072 EQUIPMENT RENT/LEASE
11103001 MATERIALS & SUPPLIES
11103002 COMPUTER SUPPLIES
11106004 OFFICE EQUIPMENT

TOTALS- DEPARTMENT 1110 ADMINISTRATION:

FINAL BUDGET as APPROVED MAY 8, 2007
FY2007 - 2008

R R R R T e A e e A R

&+

FY 05 - 06
Actual

16,400.00
90,251.80
71,106.90
40,534.40
43,157.64
3,606.08
9,283.91
5,050.75

300.00
2,692.64
4,031.73
6,868.39

432.00

15,213.75
48,008.96

560.00

896.74

540.00
2,395.35
4,379.16
2,000.00

367,710.20

R R R R T A e e A A R R

&+

FY 06 - 07
Budget

16,400.00
94,068.00
72,170.00
41,350.00
43,836.00
12,188.00
11,500.00
5,500.00
750.00
750.00
5,000.00
3,300.00
6,985.00
800.00
15,250.00
55,000.00
585.00
1,500.00
600.00
3,500.00
6,500.00
1,500.00

399,032.00

FY 06 - 07
Actual

as of 03/06/07

R R R R T R R e R ]

&+

12,300.00
63,131.52
48,573.25
27,832.00
29,505.00

9,697.81
11,486.73

4,015.58

230.00
3,965.71
1,813.27
4,182.42

683.00

(5,330.00)
19,475.84

568.00

962.82

405.00
2,242.56
3,428.73

239,169.24

AR BDAD AN DPHARDDPHPHDHHHRHH

&+

FY 07 - 08
Final
Budget

16,400.00
96,915.00
74,335.00
42,600.00
45,145.00
13,185.00
11,500.00
5,500.00
750.00
750.00
5,000.00
3,410.00
7,400.00
800.00
15,250.00
55,000.00
585.00
1,500.00
600.00
3,500.00
6,500.00
500.00

407,125.00

A ARBODD AN DPHRDDHPHHHHRBHH

&+

Difference
FYO7 Vs.
FY08

2,847.00
2,165.00
1,250.00
1,309.00

997.00

(1,000.00)

8,093.00

% Diff
FYO7 Vs.
FYO08

0.0%
3.0%
3.0%
3.0%
3.0%
n/a
0.0%
0.0%
0.0%
0.0%
0.0%
3.3%
5.9%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-66.7%

2.0%





