










































































































































































ACTIVITY REPORT OF THE
GORHAM ECONOMIC DEVELOPMENT CORPORATION
FOR THE YEAR 200¢

Summary:

The Gorham Economic Development Corporation (GEDC) has prepared this activity report as a
way of providing an account of its development efforts and resuits for the prior year. The
Corporation’s focus is to engage in business attraction and retention practices that will allow for
the expansion of the business community in Gorham thereby stabilizing and expanding the tax
base and creating jobs for its citizens. The Corporation is staffed by 1 part time employee and
overseen by a 9 member volunteer board of directors which meets monthly.

2009 has been a challenging year in our economic development efforts, with the continuing
national recession and depressed commercial real estate market impacting the extent to which
projects are undertaken..Moody's Collision Center on Route 202 undertook a major expansion
by adding a 30,000 sq. ft. building used by a tenant for vehicle dismantling. With Bateman
Partners as lead developer, the former Hansen Farm Market was renovated and converted to a
Mercy Hospital “Quick Care” facility. It opened on schedule in December 2009. David Douin
CPA and Lavoie Chiropratic took occupancy late in the year of a new office building in the
village, while Ossipee Trail Motors undertook an expansion to add more vehicle service at
their location on Route 25. Shaw Brothers Construction has begun the permitting process for
a new multi million dollar office complex at the former Morin brick yard on Rt 237. GPX Tire in
the Gorham Industrial Park was sold to Maine Industrial Tire, retaining 30-40 jobs.

Olde Canal Business Park is completed and several lots remain available for sale.

This 9 lot industrial subdivision is located on Route 237 and has the full compliment of services
including water sewer and 3 phase power. The tax increment financing plan was restructured in
2009 to account for the slow economy. It will allow the development to stay competitive.

We have been fortunate over the past several years in our ability to attract businesses to
Gorham. QOur favorable location, proximity to major transportation routes, reasonable fand
prices, and willingness to use development incentives have all contributed to a sustained record
of achievement.

Special Projects:

From time to time, the corporation engages in various special projects that are designed to
improve the business climate in Gorham, provide business related services to the community,
and enhance its overall profile. In 2008 the Corporation completed or was in the process of
completing the following special projects:

1) Applied for and tentatively set to receive a $150,000 grant from the Cumberland
County Community Development Program to help with village sidewalk replacement.

2) Maintained “Gorham One Stop Information System”. An online business information and
demographic profite of the Town of Gorham.

3) Participated in regional economic development planning and marketing activities
including Cumberland County Municipa!l Over Site Committee, Gorham Trade Show,
Gorham Business and Civic Exchange, and Revolving Loan Program.



4) Apprised the citizens of Gorham on the activities of the Corporation through reports
published in the Gorham Times and Westbrook American Journal.

5) Member and participant in Maine Turnpike East West Corridor Study Advisory
Committee.

Summary:

2009 marked the 13th year that the Gorham Economic Development Corporation has had the
services of an economic development professional actively working to compete with other
similarly staffed communities in attracting business to town. In that time Gorham has enhanced
its reputation as pro business among end users, developers, and commercial brokers. Much like
2008, 2009 saw the continuing poor economy have a significant effect on our attraction efforts.
Many business expansion decision makers who may have expanded in a better economic
climate are now on the sidelines until economic conditions improve. We expect 2010 to show
signs of improvement.



Acet # Description

16201002 PRESIDENT
16205000 BENEFITS
16209000 ECONOMIC DEVELOPMENT

TOTALS- DEPARTMENT 1620 ECON DEVELOPMENT:

®»H AL

TOWN OF GORHAM DEPARTMENT 1620 ECONOMIC DEVELOPMENT

FY 08 -09
Actual

44 22924
10,315.00
1,664.30

56,208.54

FY 09 -10

25

Budget

65,000.00

DEPARTMENT BUDGET
FY2010 - 2011
FYpoa-10 FY 10 - 11
Actual Manager's
as of 12/31/09 Budget
$ 2408280 § -
$ - 8 -
3 632.57 $  B5,000.00
$ 2471537 $  65,000.00

©5,000.00

Difference
FY10 Vs,
Mgr's Bdgt

% Diff
FY10 Vs.
Mgr's Bdgt

n/a
nfa
0.00%

0.00%



Acct # Description

17007013 88C CIP BOND

17007016 88A CIP BOND

17007021 908 CiP BOND

17007G35 2000 CiP BOND

17007036 2002 CIP BOND

17007037 2004 CIP BOND

17007038 2005 CIP BOND - COMMUNITY CTR
17007041 2008 LIBBY/BRACKETT & ROAD PROJ BOND

TOTALS- DEPARTMENT 4700 DEBT SERVICE-PRIN:

$H AP AP B D

TOWN OF GORHAM DEPARTMENT 1700 DEBT SERVICE - PRINCIPAL

FY 08 -09
Actual

20,000.00
30,000.00
22,771.50
65,000.00
55,000.00
145,552.00
250,000.C0
240,000.00

828,323.50

FY 09 - 10

H H WP N W
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Budget

22772.00
85,000.00
55,000.00
160,000.00
250,000.00
235,000.00

DEPARTMENT BUDGEY

FY2010 - 2011

FY 09 -10 FY 10 -11

Actual Manager's

as of 12/31/09 Budget
$ - $ -
$ - 3 -
$ 2277150 § 0 2277200
$ - $ 6500000
$ 5500000 $ 5500000
$ - $ 160,000.00
$ 250,000.00 $ 250,000.00
3 - $ 23500000
$ 327,771.50 § 787.772.00

787,772.00

& P99 AP

Difference
FY10 Vs,

Mgr's Bdgt

% Diff
FY10 Vs,
Mgr's Bdgt

nfa

n/a
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

6.00%



Acct # Description

17117113 88C BOND INTEREST

17117116 88A BOND INTEREST

17117121 90B BOND INTEREST

17117135 2000 PW FACILITY BOND INTEREST
17117136 2002 LIBRARY BOND INTEREST
17117137 2004 SHAW SCHL/FIRE TRUCK INT
17917138 2005 COMMUNITY CTR BOND INT
17117140 2008 RCAD PROJS BOND INTEREST
17117155 BOND COETS

TOTALS- DEPARTMENT 1711 DEBT SERVICE-INT:

P AP PGP

TOWN OF GORHAM DEPARTMENT 1711 DEBT SERVICE - INTEREST
DEPARTMENT BUDGET
FY2010 - 2011

FY 08 - 09
Actual

740.00
1,155.00
4,088.87

44,850.00
19,112.50
93,052.50
156,137,560
141,150.00
1,800.00

462,096.37

NN ER PP O PP
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FY 08 - 10
Budget

2,480.00
41,113.00
17,394.00
87,853.00

146,750.00
133,850.00
11,800.00

441,320.00

FY 09 -10
Actual

as of 12/31/09

$
$
3
$
E)
$
$
3
5
$

20,556.25
10,783.30
43,826.25
75,725.00
£6,975.00

800.00

218,765.80

#H PR e s

FY 10 - 11
Manager's
Budget

8z20.00
37,375.00
15,806.00
82,653.00
137,388.00
126,900.00
11,800.00

412,542.00

Difference
FY10 Vs.
Mgr's Bdgt

(1,640.00)
(3,738.00)
(1,788.00)
(5,200.00)
(8,362.00)
(7,050.00)

{28,778.00}

% Diff
FY10 Vs.
Mgr's Bdgt

nfa

nfa
-66.67%
-8.09%
-10.28%
-5.92%
-5.38%
-5.26%
0.00%

-6.52%



CAPITAL EQUIPMENT
2010 - 2011

1. Police Cruisers $50,946

This line would replace two existing police cruisers with two 2010 Ford Crown Victoria's. The
budgeted amount includes all equipment set-up (light bar, lettering, console, etc.).

2 Public Works Equipment $116,098

This is the fifth and last payment of a five year lease purchase for a plow truck, loader, street
sweeper, trackless tractor, etc.

TOTAL $167,044

3/10/10



TOWN OF GORHAM DEPARTMENT 1800 CAPITAL EQUIPMENT
DEPARTMENT BUDGET
FY2010 - 2011

FY 09 -10 FY10-11 bifference % Diff
FY 08 - 09 FY 09 - 10 Actual Manager's FY10 Vs. FY10 Vs,
Acct # Description Actual Budget as of 12/31/09 Budget Mgr's Bdgt Mgr's Bdgt
18006006 PCLICE CRUISERS $ 46,48020 % 50,566.00 & 50,580.08 & 5094600 § 380.00 0.75%
18006043 PW PICKUP/DUMP TRK - LEASE PMT $ 26,639.00 % - 3 - 5 - nfa
18006045 PW EQUIPMENT - LEASE PYMT $ 11582226 % 11609800 $ 11800728 $ 11608800 & - 0.00%
TOTALS- DEPARTMENT 180C CAPITAL EQUIPMENT: $ 18805146 $ 16666400 $ 16668634 § 167,044.00 § 380.09 0.23%
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Acct ¥ Description
18008005 ROAD PROJECTS
TOTALS- DEPARTMENT 1800 CAPITAL PROJECTS:

Note: See Capital Part i Budget for supplemental funds.

$
$

TOWN OF GORHAM DEPARTMENT 1900 CAPITAL PROJECTS
PEPARTMENT BUDGET
FY2010 - 2011

FYQ09-10 FY 10-11 Difference % Diff
FY 0B -09 FY 08 .10 Actual Manager's FY10 Vs, FY10 Vs,
Actual Budget as of 12/31/09 Budget Mgr's Bdgt Mgr's Bdgt
1,806.94 § 74,800.00 $ 56,513.80 § - $  (74900.00) -100.00%
160694 § 7490000 $ 56,513.90 $§ - $ {74,900.00}) -100.00%
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CAPITAL BUDGET - PART 2
2010 - 2011

Capital ~ Part 2 funds are one-time funds that exceed 8% of the Town’s fund balance during the
preceding fiscal year end and are used for capital items. Several years ago, the Town's auditors
recommended increasing the retention rate from 8% to 10% based on comments that they had
received from bond rating agencies like Standard & Poors, efc. The bond rating agencies have
become increasingly concerned about recent attempts in the State of Maine to restrict property tax
revenue through various referendums, which would increase the possibility of a municipality defaulting
on a bond payment. However, in March 2010, we received an updated rating from Standard & Poors
of AA and an updated rating from Moody’s of A1, but we will continue to watch this issue in the future.

Note: Hem 14 would be purchased with Police Cruiser Reserve funds instead of the Town’s fund
balance and is included in this account for tracking purposes.

1. Replace 25 Air Bottles $ 19,000

The Fire Department had 120 Air Bottles, which are self contained breathing apparatus used when
fighting fires. These bottles must be replaced after 15 years of service regardless of whether they are
still operational or not. In 2007, the Town began a 5 year scheduled replacement to purchase
approximately 25 new bottles per year. This is the fourth year, and it is estimated that the budgeted
amount will purchase 25 air bottles.

2, Replace Plow Truck and Sander $150,000

This item will purchase a six-wheel plow truck, sander, and plow equipment to replace a 1998 (12
year old) International vehicle that is experiencing increased maintenance costs and allow us to
maintain our rotation schedule.

3. Road Project Funds $525,000

In recent years, the price of asphalt has fluctuated rapidly, which makes it more difficult to accurately
estimate the cost of future projects. The cost of asphalt was approximately $36.50/ton in 2005 and
increased to approximately $65/ton in 2009, an approximate 78% increase over 4 years. Our best
current estimate is that the funding available would allow the first 9 projects to be completed (see
table).

4. Facilities Study $ 16,000
At the workshop on March 25, 2010, the Town Councit discussed the need to conduct a facilities
study. This study would look at all of the Town and School buildings with the Schoo! Depariment
paying for the cost of the study on their buildings. This money would cover our estimated share.

5. Village Sidewalk Grant Match $ 85,500

These funds will supplement funds previously approved by the Town Council and anticipated CDBG
grant funds to complete the replacement of the sidewalks at the intersection of Rt, 114/25.

6. Replace 19 Bullet Resistant Vests for Police Department, $ 13,000
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Bullet resistant vests have a recommended life cycle of 5 years. Our vests were purchased in 2005.
Vests are budgeted at $735/vest (3735 x 19= $13,965). These funds would be supplemented by
$1000 in a Police Vest Reserve account. The Police Department has applied for a grant to pay for
50% of the cost. If the grant is subsequently received, excess funds would remain in the reserve
account.

7. Replace Roof over Stairwell at Baxter Memorial Library. $ 10,000

This will replace a rubber roof membrane over the stairwell at Baxter Memorial Library and repair
interior ceiling and walls damaged by the roof leak.

8. Mower and Trailer — Public Works $ 55,000

These funds would purchase a large mower with an 11 foot cutting width to assist with the increase
acreage acquired with the new athletic fields at the Middie School and the acres of additional fields
expected with the new Elementary School. This equipment will also allow us to be more efficient with
our existing mowing operation.

9. Replace Chimney at Robie Gym. $ 16,000

The chimney at Robie Gym is beginning to pull away from the building, and it either needs to be
stabilized and re-pointed or replaced. The funds requested would replace the chimney. We are still
evaluating whether stabilizing and re-pointing the chimney, which would cost $6,000, will be sufficient.

10. Replacement of Protective Ciothing $ 15,000

The Fire Department has 30 sets of protective clothing (bunker gear). NFPA 1851 Standards require
the gear to be replaced every 10 years, which is a standard that has not yet been adopted by the
State. Some of our suits already exceed 10 years in age. This is intended to start a 3 year
replacement program and replace 10 sets this year at an estimated cost of $1,500 per unit.

11.  Replace Roof at Public Safety $135,000
This would replace the existing roof at the Public Safety building with a new 24 gauge metal roof.

12. Replace 2™ Floor Shower at Public Safety Building $ 14,300
These funds would replace two showers on the second floor of the Public Safety Building. The
present showers are leaking when in use, rotting the floor and staining ceiling tiles.

13. DEP Site Permit - P.W. Reserve $ 75,000

The Town may need to obtain a site permit from the DEP for the Public Works and School bus
parking lot area. If so, in addition to the cost of obtaining a permit, there may be capital projects that
need to be done as a condition of the permit. These funds are intended to provide a reasonable
reserve; however, the actual costs are unknown at this time.

14. Police Cruiser $25.,473

The Town generally purchases a third police cruiser every three years to keep our fleet from slowly
deteriorating. We last purchased three cruisers in the 2005/06 fiscal year and normally would have
purchased three cruisers last year instead of two cruisers. This cruiser would be purchased with
Police Cruiser Reserve Funds instead of coming from the fund balance.
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FY2011 Capital Road Improvements

Length/Project Estimated Cumulative
ject Type Cost G

oad

Le ge

86/Major 376

verlay 3 .
North Street 0.70/Major Shim & Overlay 5 100,827 § 693,203
Buck Street (North St to Quail Ridge) 0.1%/Minor Shim & Overlay $ 15,844 % 709,047
Quail Ridge 0.27Minor Shim & Overlay $ 3889C % 747,937
Straw Road 0.42/Miajor Reclaim & Pave 3 135,628 3 883,566
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Supplemental Requests
FY 2010 — 2011 BUDGET

v/ Each year | allow Department Managers an opportunity to submit a limited number of supplemental
requests for consideration in the event that funds are available. Department Managers are also
required fo prioritize their requests. This year, in consideration of the financial constraints,
Department Managers were allowed to submit 3 requests and some chose not to submit
supplemental requests.

The requests are listed by Department and in the order of priority established by the Department
Manager.

Funded in
Capital Part 2
Public Safety Building
Priority 1 Roof replacement $ 134898 VYES
Priority 2 Replace showers on 2" floor $ 14,300 YES
Priority 3 Addition of 2 bays $ 350,000
Subtotal= § 499,198
Potice Depariment
Priority 1 Replacement of 19 bullet resistant vests $ 13965 YES
Priority 2 One 2010 Ford Crown Victoria police cruiser $ 25473 YES-Police Reserve
Priority 3 Total station mapping unit $ 14,904
Subtotal= $ 54,342
Fire Department
Priority 1 Replace Squad 1 $ 450,000
Priority 2 Replace 25 air bottles, year 4 of 5 year program  $ 19,000 YES
Priority 3 Replace 30 sets of protective clothing $ 45000 Partial Funding
Subtotal= $ 514,000
Rescue Department
Priority 1 Replace Deputy Chief's vehicle Subtotal= § 35,000
Public Works Department
Priority 1 2011 6-wheel plow truck and sander $ 150,000 YES
Priority 2 2011 35-ton detachable low bed trailer $ 46,000
Priority 3 Used recent model year 30,000 th Class Excavator $__100,000
Subtotal= § 296,000
Baxter Library
Priority 1 Replace rubber roof membrane over side stairwell $ 10,000 YES

Subtotal= § 10,000
Recreation Department

Priority 1 Robie Gym Roof: re-pointing $5,880 orreplace $ 16,560 YES
Priority 2 Mower and trailer {will be used by Public Works) $ 55000 YES
Subtotal= § 71,560

Totatl of all Capital Requests: $1,480,100
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TOWN OF GORHAM DEPARTMENT 2010 INSURANCES
DEPARTMENT BUDGET
FY2010 - 2011

FY 09 -10 FY 10 -11 Difference % Diff
FY 08 - 09 FY 08 - 10 Actual Manager's FY10 Vs. FY10 Vs.

Acct # Description Actual Budget as of 12/31/09 Budget Magr's Bdgt Mgr's Bdgt
20102063 MULTI-PERIL POLICY $ 15235642 § 18005000 $ 7518875 § 17500000 § 14,850.00 8.34%
20102065 PUBLIC LIABILITY 3 10,755.00 % 1500000 8 500100 $ 1300000 8§ {2,000.00) -13.33%
20105001 FiCA $ 38536855 $ 406,106.00 $ 20244051 $ 39500000 B  {11,106.00) -2.73%
20105002 RETIREMENT $ 21148217 $ 256,187.00 $ 14481889 § 32700000 B 70,803.00 27.64%
20105003 WORKERS COMPENSATICN $ 099,168.80 § 13141400 $ 2383726 § 10300000 $  (28414.00) -21.82%
20105004 HEALTH INSURANCE $ 835809823 §$ 88220200 % 351,240.11 & 92800000 § 45,798.00 5.19%
20105005 UIC CONTINGENCY $ 11,587.76 § 850000 § 2884 &% 7,500.00 % {2,000.00) -21.05%
20105008 GROUP LIFE $ 54759 § 800.00 $ 14636 $ 550.00 $% (250.00) -31.25%
20108007 EMPLOYEE ASSISTANCE PROGRAM 3 (175.00) § 1,000.00 % 380.00 % 1,00000 $ - 0.00%
TOTALS- DEPARTMENT 2010 INSURANCES: $ 1,706,987.61 § 1,862,269.00 $ 803,082.71 $ 1,950,050.00 $ 87,781.00 4.71%
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Acct # Description

20502008 ASSESSMENT APPEALS
20502009 APPEALS BOARD
20502037 PARKS & CONSERVATION
20502080 RECYCLING COMMITTEE
20508008 LITTLE FALLS LIBRARY
20809067 NO GORHAM LIBRARY
20508041 TOWN CLOCK

TOTALS- DEPARTMENT 2050 OTHER TOWN SRVCS:

TOWN OF GORHAM DEPARTMENT 2050 OTHER TOWN SERVICES
DEPARTMENT BUDGET
FY2010 - 2011

FY 08 - 08
Actual

413.81

1,800.00
12,000.00

14,213.81

LB IR IR e ]
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FY 0910
Budget

250.00
1,000.00
500.00
1,000.00
1,800.00
12,000.00

16,550.00

FY 09-10
Actual

as of 12/31/09

$
$
$
$
$
$
$

1,800.00

1,800.00

FY 10 - 11
Manager's
Budget

250.00
1,000.00
500.00
1,000.00
1,800.00
12,0600.00
8C0.00

17,350.00

L I AR R IR TR A ]

Difference
FY10 Vs,
Mgr's Bdgt

% Diff
FY10 Vs,
Mgr's Bdgt

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
nfa

4.83%



TOWN OF GORHAM DEPARTMENT 2100 UNCLASSIFIED
DEPARTMENT BUDGET
FY2010 - 2011

FY 09 -10 FY 10 - 11 Difference % Diff
FY 08 - 09 FY 09 -10 Actual Manager's FY10 Vs, FY10 Vs.

Acct # Description Actual Budget as of 12/31/09 Budget Mgr's Bdgt Mgr's Bdgt
21002016 GREATER PORTLAND COG $ 14,141.00 § 1272700 & 1272700 & 1414100 § 1,414.00 11.11%
21002017 MAINE MUNICIPAL ASSOCIATION $ 11,74200 § 12,035.00 $ - $ 12,03500 & - 0.00%
21002019 PACT.S. 3 1,531.00 & 206400 % - $ 2068400 8 - 0.00%
21009008 MEMORIAL DAY 3 1,781.50 § 2,100.00 % - % 2,100.00 & - 0.00%
24008011 CONTINGENCY 3 524186 $ 85,000.00 § 20474 & 4000000 $  (45,000.00) -52.94%
21009020 BENEFIT ADJUSTMENT $ 20,917.82 § 36,975.00 % - $ 30,00000 § (6,875.00) -18.86%
TOTALS- DEPARTMENT 2100 UNCLASSIFIED: $ 55355.28 $ 150,901.00 § 13,021.74 $ 100,34000 $  (50,561.00) -33.51%

The Benefit Adjustment line covers the change in the accrued vacation/sick compensated absence year-end adjustment.
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Acct #

Description

21502028 GORHAM HEALTH COUNCIL

TOTALS-

DEPARTMENT 21150 SOCIAL SERVICES:

$

TOWN OF GORHAM DEPARTMENT 2150 S0CIAL SERVICES
DEPARTMENT BUDGET
FY2010 - 2011

FY 09 -10 FY 10 - 11 Difference

FY 08 -09 FYO09-10 Actual Manager's FY10 Vs.
Actual Budget as of 12/31/09 Budget Mgr's Bdgt
800.00 § 600.00 § 300.00 $ 600.00 3 -
600.00 $ 600.00 $ 30000 % 600.00 $§ -

33

% Diff
FY10 Vs,
Mgr's Bdgt

0.00%
0.00%



Acct # Description

22005008 COUNTY TAX
TOTALS- DEPARTMENT 2200 COUNTY TAX:

$
$

TOWN OF GORHAM DEPARTMENT 2200 COUNTY TAX
DEPARTMENT BUDGET
FY2010 - 2011

FY 09 - 10 FY 10 - 11 Difference % Diff
FY 08 -08 FY 09 -10 Actual Manager's FY10 Vs. FY10 Vs,
Actual Budget as of 12/31/08 Budget Mgr's Bdgt Mgr's Bdgt

773,735.00 $ 78982000 $ 78982000 $§ 76566300 §  {23,161.00) -2.93%
773,735.00 $ 78982900 §$ 789,820.00 § 766,668.00 $  (23,161.00) -2.93%
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